CENTRAL UNION HIGH SCHQOL DISTRICT
Board of Trustees — Regular Meeting

AGENDA
District Office Board Room - 351 Ross Avenue - El Centro

Tuesday, June 24, 2014
6:00 P.M. (Open Session)

In accordance with the American Disabilities Act, if accommodatias are required, please call the Superintendent’s office
72 hours in advance at 760 336-4516 and every effort will be made to accommodate your request.

Please Note: Back-up documentation and attachments are available at the Central Union High School District Office

upon request. From time-to-time writings that are public records, which are related to open session items on an agenda

for a regular meeting, may be distributed to school board members after the posting of the agenda. Whenever this occurs,

such writings will be available for public inspection at the Central Union High School District office located at 351 Ross

Avenue, El Centro.

I CALL TO ORDER: Time:
Roll Call

OPEN SESSION:

Public report of any action taken in special meeting closed session

Flag Salute

COMMUNICATIONS & RECOGNITIONS:

PUBLIC COMMENT SESSION:

At this time the Board will hear comments, Dpresentations, or requests on matters not listed on
this agenda. Speakers are to give their names and addresses. Time limit for speakers is three
minutes. The board reserves the right to limit presentations. The Board may in an
emergency, by majority vote, take action on matters presented at this time. This meeting is
being taped and all comments are being recorded.
V. CONSENT AGENDA ITEMS:

All items appearing will be acted upon by one motion, without discussion. Should any
Trustee or other person request that any item be considered separately, that item will

be added to the end of the regular agenda.

4K

pp.1-3 Minutes: June 10, 2014 Regular Meeting
pp.4-9 Warrant Orders: #06102014, 1-6 and #06172014, 1-6
pp.10-11 1. The Superintendent recommends the board approve the out of state trip for

certificated employee JENNIFER BURT to attend “AP Summer Institute — Pre AP
Professional Development in Science” from July 8 — July 11, 2014 in Woods Cross,
Utah.

pp.12-25 2. The Superintendent recommends the board approve the proposed Exploring
Computer Science new course offering,

VL ACTION ITEMS:

pp.26-30 3. The Superintendent recommends the board conduct a public hearing for the
purpose of disclosing the fiscal impacts of the 2013-2014 & 2014-2015 Tentative
Agreement with the El Centro Secondary Teachers’ Association.

pp.31-74 4. The Superintendent recommends the board approve the Tentative Agreement
between the Central Union High School District Board of Trustees and the El Centro
Secondary Teachers’ Association for the 2013-2014 and 2014-2015 School Years.

pp.75-77 5. The Superintendent recommends the board approve the salary and benefit increases
for the Non-Represented Certificated Group reflecting a 5% salary increase retroactive
to January 1, 2014 and a one-time, off schedule payment equal to 2% of each
employee’s annual salary.
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VL ACTION ITEMS: (continued)

pp.78-80 6. The Superintendent recommends the board approve the revised certificated
management salary schedule reflecting the addition of two longevity steps effective
July 1, 2014.

pp.81 7. The Superintendent recommends the board authorize a non-elective contribution in
the amount of $40,000 to a 403(b) retirement plan for SHERI HART.

pp.82 8. The Superintendent recommends the board approve the salary increases for the
Non-Represented Classified Management/Confidential and Senior Classified
Management groups reflecting a 1.56% COLA retroactive to July 1, 2013, a 0.85%
COLA effective July 1, 2014 and a one-time, off schedule payment equal to 2% of
each employee’s annual salary.

pp.83-84 9. The Superintendent recommends the board approve the increase in substitute
teacher rates as presented effective for the 2014-2015 school year.

pp.85-91 10. The Superintendent recommends the board approve the revised job description,
reclassification and salary placement for the position of Computer Network Engineer.

pp.92-101 11. The Superintendent recommends the board approve the Memorandum of
Understanding for services with IVROP as presented.

pp.102-129  12. The Superintendent recommends the board approve the 2014-2015 Local Control
and Accountability Plan as presented.

pg. 130 13. The Superintendent recommends the board approve the 2013-2014 Estimated
Actuals and the 2014-2015 Proposed Budget as presented.

pp.131- 14. The Superintendent recommends the Board adopt Resolution #06242014-15 of the
Central Union High School District approving the 2014-2015 Cash Transfers.

VIL. INFORMATION ITEMS:

VIIL. ECSTA AND CSEA COMMENTS:

IX. SUPERINTENDENT’S REPORT:

X. BOARD COMMENTS:

XI. CLOSED SESSION: (If Necessary)

XIL ADJOURNMENT: Time:

Agenda Posted: June 20, 2014

Dates of Next Meeting:

July 8, 2014 @ 6:00PM Regular Meeting



CONSENT AGENDA ITEMS




MINUTES




CENTRAL UNION HIGH SCHOOL DISTRICT
BOARD OF TRUSTEES — REGULAR MEETING
June 10, 2014 - 5:15 P.M.

CALL TO ORDER:
Trustee Jones called the regular meeting of the Central Union High School District Board of Trustees to order at 5:15

P.M.

CLOSED SESSION:

The Board of Trustees and Superintendent met in closed session to discuss the following matters: PERSONNEL PUBLIC
EMPLOYEE MATTERS, pursuant to Education Code Section 54954.5 and 54957; CONFERENCE WITH LABOR NEGOTIATOR,
pursuant to Education Code Section 54957.6 and 54957.1; STUDENT MATTERS, pursuant to Education Code Section 49073-

49079, 60851.

OPEN SESSION:
The Board of Trustees reconvened into open session at 6:15 PM. and announced the following action taken in closed

session:

Trustee Jones moved to approve the submission of a Specific Waiver Request for a California High School Exit Exam
(CAHSEE) Waiver of Test Passage for Students with a Disability to the California Department of Education pursuant to SB
1476 and Education Code Section 60851( c) for Students # 5-6; motion seconded by Trustee Jimenez.

Motion: Carried Vote: Ayes-4
Noes-0
Absent-1 (Childers)
ROLL CALL: )
Present: Trustees Emma Jones, Jacinto Jimenez, Jeanne Vogel, Steve Walker. C. Thomas Budde, Carol Moreno,
Mike Sterner, Danette Morrell, Tracie Baughn, Sheri Hart, Catherine Drew, Diane Richmond, Tish
Thompson, Sandy Noujaim, Tricia Petter, Mickaelle Roncal, Marissa Guzman, Bryan Thomason, Dr.
Bernard Ng and others.
Absent: Trustee Ryan Childers
FLAG SALUTE:

Trustee Jimenez led the Pledge of Allegiance to the Flag.

COMMUNICATIONS AND RECOGNITIONS:
Carol Moreno, Director of Human Resources recognized classified employee MARTHA IBARRA for her 30 years of service
to the district. A plaque was also presented to the family of FRANCISCO AGUILAR in recognition of his 19 years of service

to the district.

The Central Union High School Softball team was recognized for winning the 2014 CIF Championship in Division 4.
Trustee Jones presented Dr. Budde with a plaque in recognition of his years of service to the district.
PUBLIC COMMENT SESSION:

Trustee Jones declared the public hearing session open for the purpose of receiving comments, presentations or requests
on matters not listed on this agenda.

There being no comments, oral or written Trustee lones declared the public hearing session closed.

CONSENT AGENDA ITEMS:
Trustee Vogel moved to approve the consent agenda items as listed; motion seconded by Trustee Jimenez.

Motion: Carried Vote: Ayes-4



BOARD OF TRUSTEES — REGULAR MEETING
June 10, 2014 - 5:15 P.M.

CONSENT AGENDA ITEMS: (continued)

Minutes — May 13, 2014 regular meeting. Warrant Orders - #05132014, 1-9; #05212014, 1-6; #05272014, 1-6; #06032014,
1-8. Personnel Report — Payroll Warrants - #13B May 30, 2014 $2,090,633.99 and #6A June 19, 2014 Supplemental
$246.42. Certificated Employment for 2014-2015 — BRIAN BREHENY, CUHS Science / Physics; HECTOR CABRERA, CUHS
Counselor; DAVID HENDERSON, CUHS Teacher Librarian/Literacy Specialist; MATTHEW JONES, CUHS Math; AMY
LANSMAN, CUHS English; GABINO MENDOZA, SHS Agriculture; MARIANA NUNEZ, CUHS Math; BRENDA RICHARDS, SHS
Math; GERARDO RUANA, SHS English. Certificated Employment — Special Summer Programs 2014 — QUEANA GIVENS,
Administrative Intern/Wilson Jr. High; TRICIA PETTER, Administrative Intern/Central Union; RUBEN VALENZUELA,
Administrative Intern/Kennedy Middle School; SERGIO RUBIO, Academy Coordinator; AIDE ALQUIJAY, English Academy @
Wilson Jr. High; STEPHEN BALCOM, Accelerated Language; BEN BENTON, AHLP; EDUARDO BETANCOURT, Credit Recovery;
CARLOS CARO, Migrant PASS; DULCE CERVANTES, Migrant English 10; ENRIQUE CERVANTES, RRR Algebra 1; ISMAEL
CORDOVA, Heber English Academy; RICHARD DECORSE, Special Ed Science; CATHERINE DREW, Migrant English 11;
GABINO DUENAS, Migrant Geometry; ALONSO GARCIA, Migrant PASS; CINDY GARCIA, EAOP AP Psychology; JP GARCIA,
RRR Algebra 1; MONIQUE GARCIA, RRR Math; VERONICA GRANADOS, Special Ed Science; MARISSA GUZMAN, RRR
Geometry; BRAD HOLBROOK, Credit Recovery; AJALEE HOOD, Migrant English 9; MICHAEL HSU, Migrant US History;
ALEJANDRO LOPEZ, Migrant PASS; JUAN MAGALLANES, Math Academy @ Kennedy Middle School; FLOR ORTIZ, Math
Academy @ Wilson Jr High; GENARO PINEIRO, Special Ed Social Science; LOURDES RUEDA-LIZARRAGA, EAOP
Environmental Science; NICHOLAS SANTANA, Migrant History; JOYCE SULLIVAN, EAOP Algebra Il; MARINA THORNBURG,
English Academy @ Kennedy Middle School; JOSE VARGAS, Migrant Algebra 1; VICTOR VELAZQUEZ, Math Academy @
Heber; LIDIA WALKER, Special Ed English. Classified Employment / Summer Special Programs 2014 — RUBEN AGUILAR,
JUAN BEJARANO, GUILLERMO BELELLANO, Migrant Tutors; MARINA CELAYA, Summer Attendance Clerk; ZULEMA
GODINEZ, Migrant Clerk; MARIA HERNANDEZ MONTQYA, Special Ed Instructional Aide; CRISTINA HERNANDEZ, Migrant
Tutor; GRISELDA LEON, Special Ed Instructional Aide; EDUARDO LOPEZ, Migrant Tutor; MARGARITA MEZA, Migrant Tutor;
PEDRO MIRANDA, Migrant Tutor; ANGELINA SANCHEZ, Special Ed Instructional Aide; GARY TAMAYO, AHLP Instructional
Aide; IMELDA WILLIAMS, Migrant Tutor; GLORIA ZARAGOZA, Special Ed Instructional Aide; AARON ZEVADA, Migrant Tutor;
EDWARD ENCINAS, KARLA GARCIA, VICTOR HERNANDEZ, CLAUDIA ROBLES, SONIA SALAZAR, ISELA SANDOVAL,
Transportation. Coaching Employment for 2014-15 School Year — JUAN VALENZUELA, CUHS Head Varsity Boys Basketball.
Certificated Resignations —JENNIFER FOLWKES, Instructional Coach Eff. 6/5/14. Classified Retirements— MARTHA IBARRA,
CUHS Attendance Clerk (30 Years of Service) Eff. 5/7/14. Classified Separations/Resignations — ISELA MILLAN, SHS Food
Service Assistant 1 (2.0 Hrs) Eff. 5/8/14. Approved the out of state trip for the Southwest High School Chamber Orchestra
to New York City on March 21 — March 24, 2015 to perform at the Lincoln Center (Avery Fisher Hall) and to Flagstaff, AZ
on October 31 — November 2, 2014 to participate in the NAU Orchestra Festival. Approve the donation of four books
entitled India Unveiled by Robert Arnett from Drs. Prem and Venkamma Reddy to the Central Union High School District
libraries. Approved the 2014-2015 Designation of CIF Representatives to League as presented. Approved to waive the first
reading and approve Board Policy 6020 relating to Instruction / Parent Involvement. Approved the 2014-2015 Agreement
Letter from Mid Valley Pop Warner for use of the football fields. Approved the renewal of the Campesinos Unidos, Inc.
Rental Agreement for 2014-2015. Approved the Internship Contract Agreement by and between Brandman University
and Central Union High School District.

APPROVAL OF THE CAL-SAFE ANNUAL SELF-EVALUATION REPORT:
Trustee Vogel moved to approve the Cal-Safe Annual Self-Evaluation report; motion seconded by Trustee Walker.

Motion: Carried Vote: Ayes-4
Noes-0 Absent-1 (Childers)

AUTHORIZATION TO PARTICIPATE IN THE UCLA RISK AND RELIANCE RURAL LATINO YOUTH PROJECT:
Trustee Jimenez moved to authorize the district’s participation in the University of California Risk and Reliance Rural Latino
Youth Project and authorize the superintendent to write a letter of support; motion seconded by Trustee Vogel.

Motion: Carried Vote: Ayes-4
Noes-0 Absent- 1 (Childers)

b



BOARD OF TRUSTEES — REGULAR MEETING
June 10, 2014 - 5:15 P.M.

APPROVAL OF THE SINGLE PLAN FOR STUDENT ACHIEVEMENT: ¥

Trustee Vogel moved to approve the Southwest High School, Central Union High School and Desert Oasis High School
“Single Plan for Student Achievement”; motion seconded by Trustee Jimenez. Trish Petter and Mickalle Roncal,
Resource Teachers reported relating to the site plans.

Motion: Carried Vote: Ayes-4
Noes-0 Absent-1 (Childers)

APPROVAL OF CHANGES TO THE RABOBANK VISA ACCOUNT:

Trustee Vogel moved to approve the removal of C. Thomas Budde from the Rabobank VISA account and add Bryan
Thomason to the account as well as issue him Visa credit card effective July 1, 2014; motion seconded by Trustee
Jimenez.

Motion: Carried Vote: Ayes-4
Noes-0 Absent-1 (Childers)

APPROVAL OF DEMOGRAPHICS SOFTWARE CONTRACT WITH DECISIONINSITE:
Trustee Jones moved to approve a contract with DecisionInsite in the amount of $13,872; motion seconded by Trustee
Walker.

Motion: Carried Vote: Ayes-4
Noes-0 Absent-1 (Childers)

INFORMATION ITEMS:
A first reading of the proposed revision to Board Bylaw 9324(a) relating to Minutes and Recordings was presented for

the information of the board.
Monthly budget and cash flow report.

ECSTA AND CSEA COMMENTS:

Catherine Drew, ECSTA President reported that the Tentative Agreement was ratified by a 10-1 vote and understands
that ICOE is now reviewing the impact. She indicated that she will be emailing the new superintendent regarding the
LCAP committee to help move it along. She congratulated Dr. Budde on his retirement and wished him well. She stated
that she learned a lot from him and that he had been a good teacher.

Diane Richmond on behalf of CSEA also thanked Dr. Budde for his service. She stated that it had been a pleasure
working with him.

SUPERINTENDENT’S COMMENTS:
Dr. Budde thanked all for their well wishes and reported that he is looking forward to this new phase in his life.

BOARD COMMENTS:
Trustee Jones, Trustee Vogel and Trustee Jimenez also expressed their appreciation to Dr. Budde and wished him well.

Trustee Walker requested a status report on the conversion to Agenda Online. He was advised that training would be
scheduled in July and that the plan is to go live in August.

ADJOURNMENT:
Trustee Jones adjourned the meeting at 7:20PM
CERTIFIED MINUTES:

Superintendent & Secretary to the Board of Trustees Date



WARRANT ORDERS
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 9, 2014
TO: C. Thomas Budde, Ph.D
FROM: Mike Sterner
SUBJECT: REQUEST FOR APPROVAL FOR OUT- OF-STATE TRAVEL
FOR DISTRICT EMPLOYEES
ACTION
BACKGROUND:

Certificated employee, Jennifer Burt, has requested to attend “AP Summer Institute- Pre
AP Professional Development in Science” from July 8 — July 11, 2014, in Woods Cross,
Utah.,

DISCUSSION:

The purpose of the trip is to come to a better understanding of the Pre-AP curriculum,
topics list, and prepare to implement a Pre-AP Biology class in 2014-15 to better meet the
needs of the students prepared for the class through curricular and instructional means.

FINANCIAL IMPLICATIONS:
Estimated costs are $2150. Costs will be covered by Title II.

ACTION REQUESTED:

The Superintendent recommends that the Board approve the out-of-state travel for
Jennifer Burt to attend “AP Summer Institute- Pre AP Professional Development in
Science” from July 8 — July 11, 2014, in Woods Cross, Utah.

ACTION: MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:

|O



" i, _I Ot .'. oyt ‘i b i TR iy ~E. ' Sory APVESINE 1Y . ol 2 o = : &3 ‘I'I. 3 ; d ‘»‘ & : L Z‘I -
Nm%bnfemnceMorkshop: Science g _ S -
Sarvices - o
Date(s): From: 70814 To: 7A114  Total Daye: 4 irunmue: 4035 \ f
To be compieted by
Location:  Woods Cross High School, Woods Cross, UT it
orm; brochures; announcement; ele)

Participant Name Signature Participant Name
Jennifer Burt JLK-EEP 2)
3) e 4)
5) i8)
R S P W
PURPOSE- What knowledge/information/skills do you expect to gain?

[Pre-AP Sclence Training to implement a Pra-AP Blology class 2014-2015

Note: Conference/Workshop attendees are expected to participate fully in conference activities at a level that equals/exceeds the regular
work day. Atlendee: are also expected to complete a Conference Reportjbnn and provide follow-up through sharing information with staff;

ESTIMATED EXPENSES.

oo =

Reglstration: s 150~ eanth |Lodging: $ 3 L HA0.5b
Meals: $ 168 |Airtare: $ g
Mileage* Transportation:
{Personal Auto) $ 822.00 |(ted, shuttle, parking, etc.) $ -
Substitute(s): $ - |Other: $ [ | L

totalls  2]4a.% -
*Will you share transportation by automobile with another employee? Yes No*

If s0, name of employee:

*Note: [f two or more persons are traveling by private car to the same destination, transportation must be shared. If shared
transportation is available, and a staff person chooses to take his/her own vehicle, he/she will not be reimbursed for mileage.

Reimbursement claims for actual expenditures shall be submitted with receipts to the site/department
secretary within 15 business days after the tnval occurs. Late claims will not be processed.

4 Z .Z‘[/q Approve ﬁ Disapprove D
zﬁamu

Date Approve O Disapprove d

Date é’zl [ u i Approve Ij Disapprove []

XX
7/§/10 ‘ l




CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent
SUBJECT APPROVAL OF THE PROSOSED EXPLORING COMPUTER
SCIENCE NEW COURSE OFFERING
ACTION
BACKGROUND:

Provided on the following pages is the description of the proposed Exploring Computer Science
course. The course is designed to teach the fundamental concepts and big ideas of computing
along with coding, and to inspire students about computer science’s creative potential to
transform society. The class has been developed as part of a Computer Science pathway that is
being initiated at Central Union High School.

DISCUSSION/ALTERNATIVE/CONCERNS:
The course is in the process of being submitted for UC A-G approval.

FISCAL IMPACT:

Most of the materials for the course are available online at no cost. However, new computers for
the lab amounting to approximately $45,000 have been ordered to support the needs of this
course and other technology courses taught by Emilio Davila. All other instructional materials
will be covered by a grant funded by the Vesper Society.

ACTION REQUESTED:

The Superintendent recommends the board approve the Exploring Computer Science new course
offering.

ACTION:;: MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:

|5~



CENTRAL UNION HIGH SCHOOL DISTRICT

COURSE OUTLINE
Course Title: Exploring Computer Science
Grade Level(s): 10-12
Requirements Met: G
(Graduation and/or A-G Content Area)
Prerequisites: Algebra I (recommended)
Course Number(s): 2722

1. Course Description

Exploring Computer Science is designed to introduce students to the breadth of the field of computer
science through an exploration of engaging and accessible topics. Rather than focusing the entire
course on learning particular software tools or programming languages, the course is designed to
focus the conceptual ideas of computing and help students understand why certain tools or languages
might be utilized to solve particular problems. The goal of Exploring Computer Science is to develop
in students the computational thinking practices of algorithm development, problem solving and
programming within the context of problems that are relevant to the lives of today’s students.
Students will also be introduced to topics such as interface design, limits of computers and societal
and ethical issues.

2. Instructional Materials

Primary Textbook Title: | ECS: Exploring Computer Science (A High-School Curriculum
Edition: Exploring What Computer Science Is and What It Can Do)
Publication Date:

Author: Joanna Goode and Gail Chapman, 2013

Other Materials Title(s):
Edition(s):

Publication Date(s):
Author(s):

3. Key Standards
First Quarter Key Standards:

UNIT 1:
2.3 Interpret verbal [and nonverbal] communications and respond appropriately.

2.5 Communicate information and ideas effectively [to multiple audiences] using a variety of media
and formats.

6/9/2014 1
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3. Key Standards

2.7 Use [technical writing and] communication skills to work effectively [with diverse groups of
people.]

4.4 Discern the quality and value of information collected using digital technologies, and recognize
bias and intent of the associated sources.

5.4 Interpret information and draw conclusions, based on the best analysis, to make informed
decisions.

8.8 Identify legal and ethical issues that have proliferated with increased technology adoption,
including [hacking, scamming, and] breach of privacy.

10.1 Interpret and explain terminology [and practices] specific to the Information and
Communication Technologies sector.

10.5 Understand the major [software and] hardware components of a computer [and a network and
how they relate to each other].

10.6 Understand data sizes of various types of information (text, pictures, sound, video, etc.)
and data capacity of various forms of media.

10.9 Use common industry-standard software and their applications including [word processing,
spreadsheets, databases, and] multimedia software.

10.12 Know appropriate search procedures for different types of information, sources, and queries.
10.13 Evaluate the accuracy, relevance, and comprehensiveness of retrieved information.
A3.5 Use multiple online search techniques and resources to acquire information.

C6.3 Use media design and editing software: [keyframe animation,] drawing software, image editors,
[and three-dimensional design.]

C6.7 Create and/or capture professional-quality media, images, [documents, audio, and video clips].
C10.1 Describe models of intelligent behavior and what distinguishes humans from machines.
UNIT: 2

2.3 Interpret verbal and nonverbal communications and respond appropriately.

2.4 Demonstrate elements of written [and electronic] communication such as accurate spelling,
grammar, and format.

2.5 Communicate information and ideas effectively [to multiple audiences] using a variety of media
and formats.

6/9/2014 2



3. Key Standards

5.1 Identify and ask significant questions that clarify various points of view to solve problems.

5.4 Interpret information and draw conclusions, based on the best analysis, to make informed
decisions.

5.5 Use a logical and structured approach to [isolate and identify the source of problems and to]
resolve problems.

5.7 Work out problems iteratively and recursively.
5.8 Create and use algorithms and solve problems.

5.5 Use a logical and structured approach to [isolate and identify the source of problems and to]
resolve problems.

5.10 Use [multiple layers of] abstraction.
5.11 Understand the concept of base systems, including binary [and hexadecimal].

8.8 Identify legal and ethical issues that have proliferated with increased technology adoption,
including [hacking, scamming, and] breach of privacy.

C4.10 Create and know the comparative advantages of various [queue, sorting, and] searching
algorithms.

C6.3 Use media design and editing software: keyframe animation, drawing software, image editors,
and three-dimensional design.

C8.8 Analyze and display data to assist with decision making using methods like [cross tabulations,]
graphs, and charts.

Second Quarter Key Standards:

UNIT 3:

C4.6 Use proper programming language syntax.

C6.1 Identify the basic design elements necessary to produce effective [print, video, audio, and]
interactive media.

C6.3 Use media design and editing software: keyframe animation, drawing software, image editors,
and three-dimensional design.

C6.6 Integrate media into a full project using appropriate tools.

C7.5 Create an online project, [Web-based business, and e-portfolio.]

6/9/2014 3
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3. Key Standards

UNIT 4:
2.3 Interpret verbal and nonverbal communications and respond appropriately.

2.5 Communicate information and ideas effectively [to multiple audiences using a variety of media
and formats.]

5.8 Create and use algorithms and solve problems.

10.1 Interpret and explain terminology and practices specific to the Information and Communication
Technologies sector.

C4.5 Demonstrate awareness of various programming paradigms, including [procedural, object
oriented,] event-driven, [and multithreaded] programming.

C4.6 Use proper programming language syntax.

C4.9 Create programs using control structures, procedures, [functions, parameters, variables,
error recovery, and recursion. ]

C5.5 Evaluate results against initial requirements.

C6.4 Develop a presentation or other multimedia project: video, game, or interactive Web sites, from
storyboard to production.

C6.6 Integrate media into a full project using appropriate tools.
D3.3 Using simple game development tools, create a game or simulation.

D3.4 Present the game or simulation.

Third Quarter Key Standards:

2.3 Interpret verbal and nonverbal communications and respond appropriately.

5.2 Solve predictable and unpredictable [work-related] problems using various types of reasoning
(inductive, deductive) as appropriate.

5.4 Interpret information and draw conclusions, based on the best analysis, to make informed
decisions.

7.8 Explore issues of global significance and document the impact on the Information and
Communication Technologies sector.

8.8 Identify legal and ethical issues that have proliferated with increased technology adoption,

6/9/2014 4 \ 6



3. Key Standards

including [hacking, scamming, and] breach of privacy.
9.7 Participate in interactive teamwork to solve [real] Information and Communication
Technologies sector issues and problems.

10.1 Interpret and explain terminology and practices specific to the Information and Communication
Technologies sector.

C6.4 Develop a presentation or other multimedia project: video, game, or interactive Web sites, from
storyboard to production.

C8.5 Use queries to extract and [manipulate data] (select queries, action queries).

C8.8 Analyze and display data [to assist with decision making] using methods like cross tabulations,
graphs, and charts

Fourth Quarter Key Standards:

2.3 Interpret verbal and nonverbal communications and respond appropriately.

2.5 Communicate information and ideas effectively [to multiple audiences using a variety of media
and formats.]

4.1 Use electronic reference materials to gather information and produce products and services.

5.4 Interpret information and draw conclusions, based on the best analysis, to make informed
decisions.

5.5 Use a logical and structured approach to isolate and identify the source of problems and to
resolve problems.

5.8 Create and use algorithms and solve problems.
5.12 Apply the concepts of Boolean logic to
decision making [and searching.]

9.7 Participate in interactive teamwork to solve real Information and Communication Technologies
sector issues and problems.

10.1 Interpret and explain terminology and practices specific to the Information and Communication
Technologies sector.

A6.2 Use a logical and structured approach to isolate and identify the source of problems and to
resolve problems.

6/9/2014 5
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3. Key Standards

A6.6 Distinguish types of symptoms and which component's issue could exhibit those symptoms:
[the user,] hardware, [network,] or software.

C1.4 Work as a member of, and within the scope and boundaries of, a development project team.
C3.1 Describe and apply the basic process of input, processing, and output.

C4.9 Create programs using control structures, [procedures, functions, parameters, variables, error
recovery, and recursion. ]

C5.4 Test software and projects.

C5.5 Evaluate results against initial requirements.

C9.1 Demonstrate awareness of the applications of device development work, including personalized

computing, robotics, and smart appliances.

C9.2 Install equipment, assemble hardware, [and perform tests using appropriate tools and
technology.]

C9.3 Use hardware to gain input, process information, and take action.

C9.4 Apply the concepts of embedded programming, including digital logic, machine-level
representation of data, and memory-system organization.

C9.5 Program a micro-controller for a device or robot.

4. Scope and Sequence

First Quarter:

UNIT 1:

*Analyze the characteristics of hardware components to determine the applications for which they
can be used.

*Use appropriate tools and methods to execute Internet searches which yield requested data.
*Evaluate the results of web searches and the reliability of information found on the Internet.
*Explain the differences between tasks that can and cannot be accomplished with a computer.
*Analyze the effects of computing on society within economic, social, and cultural contexts.
*Communicate legal and ethical concerns raised by computing innovation.

*Explain the implications of communication as data exchange.

UNIT 2:

*Name and explain the steps they use in solving a problem.

Solve a problem by applying appropriate problem-solving techniques.
*Express a solution using standard design tools.

*Determine if a given algorithm successfully solves a stated problem.
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4. Scope and Sequence

*Create algorithms that meet specified objectives.

*Explain the connections between binary numbers and computers.

eSummarize the behavior of an algorithm.

*Compare the tradeoffs between different algorithms for solving the same problem.
*Explain the characteristics of problems that cannot be solved by an algorithm.

Second Quarter:

UNIT 3:

*Create web pages to address specified objectives.

*Create web pages with a practical, personal, and/or societal purpose.

*Select appropriate techniques when creating web pages.

*Use abstraction to separate style from content in web page design and development.
Describe the use of a website with appropriate documentation.

UNIT 4:

*Use appropriate algorithms to solve a problem.

*Design, code, test, and execute a program that corresponds to a set of specifications.
*Select appropriate programming structures.

*Locate and correct errors in a program.

*Explain how a particular program functions.

«Justify the correctness of a program.

*Create programs with practical, personal, and/or societal intent.

Third Quarter:

UNIT 5:

*Describe the features of appropriate data sets for specific problems.

*Apply a variety of analysis techniques to large data sets.

*Use computers to find patterns in data and test hypotheses about data.
*Compare different analysis techniques and discuss the tradeoffs among them.
*Justify conclusions drawn from data analysis.

Fourth Quarter:

UNIT 6:

*Identify the criteria that describe a robot and determine if something is a robot.
*Match the actions of the robot to the corresponding parts of the program.

*Build, code, and test a robot that solves a stated problem.

*Explain ways in which different hardware designs affect the function of a machine.
*Describe the tradeoffs among multiple ways to program a robot to achieve a goal.

5. Description of Benchmark Assessments

First Quarter:

Unit 1 summative assessment students will be graded on their post-test analysis of their having a
computer take the Turing Test. The students’ performance on the test is immaterial as no one can
“pass” or “fail” the test; it is their analysis of the results and how the computer performed that will
be assessed. This will check their understanding of data, models of intelligent behavior, computer
communications, and the societal impact of computing and data exchange.

. CCSS: Mathematical Practice:

. Make sense of problems and persevere in solving them.

° Model with mathematics.
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S. Description of Benchmark Assessments

° Use appropriate tools strategically. :
° Construct viable arguments and critique the reasoning of others

Unit 2 summative assessment students will create a shortest route map. Students will build on their
knowledge and skills in creating algorithms and create a shortest route (minimum spanning tree)
algorithm bsed on personal data collected. This will test their ability to create multiple algorithms
from a dataset of unknown (n) values and determine the most efficient solution.

. CCSS: Mathematical Practice:

. Make sense of problems and persevere in solving them.

. Construct viable arguments and critique the reasoning of others.

. Reason abstractly and quantitatively.

Model with Mathematics Mathematical Content:

. Building Functions F-BF: 1a Build a function that models a relationship between two
quantities - Write a function that describes a relationship between two quantities: Determine an
explicit expression, a recursive process, or steps for calculation from a context.

Second Quarter:

Unit 3 summative assessment students will produce a complete web site to support a fictitious
business. Students will create a template, lay our navigation elements, select graphics, produce a css
style sheet, create content and html pages. This will assess students ability to create web pages
which are stylistically and thematically appropriate, incorporate all relevant design strategies and
Dreamweaver techniques, and connect the site and its content to a set of relevant requirements.

. CCSS: Mathematical Practice:

. Make sense of problems and persevere in solving them.

. Construct viable arguments and critique the reasoning of others.

Unit 4 summative assessment students will develop a complete Scratch game. This will incorporate
all students’ knowledge and skills incorporated so far, including looping, conditionals, multi-sprite
interactions, multiple scenes, etc. Students will be scored on adherence to requirements,
appropriateness of content, game completeness, and program correctness (i.e. absence of bugs).

. CCSS: Mathematical Practice:

* Make sense of problems and persevere in solving them.

Mathematical Content:

* Creating Equations A-CED 3 - Create Equations that describe numbers or relationships: Represent
constraints by equations or inequalities, and by systems of equations and/or inequalities, and
interpret solutions as viable or nonviable options in a modeling context.

* Using Mathematics and Computational Thinking - Use simple limit cases to test mathematical
expressions, computer programs or algorithms or simulations to see if a model "makes sense" by
comparing the outcomes with what is known about the real world.

Third Quarter:

Unit 5 summative assessment students will develop an Android program using appInventor that
collects and analyzes some pre-defined data. Students will be scored on the correctness of the
program and its usability, the applicability of the student developed data analysis algorithm and its
fulfillments of the predefined requirements, and the effectiveness of the presentation of the data
analysis tool.

. CCSS: Mathematical Practice:

» Construct viable arguments and critique the reasoning of others.

Mathematical Content:
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5. Description of Benchmark Assessments

* Making inferences and Justifying Conclusions S-IC 4 - Make inferences and justify conclusions
from sample surveys, experiments, and observational studies: Use data from a sample survey to
estimate a population mean or proportion; develop a margin of error through the use of simulation
models for random sampling.

Fourth Quarter:

Unit 6 summative assessment students will design, build, and program a dancing robot.
Robots will perform choreographed dances to pre-recorded music. Scoring will be based on
program completeness and correctness, choreography, robot construction, and quality of
presentation.

. CCSS:

Mathematical Practice:

. Construct viable arguments and critique the reasoning of others.

. Make sense of problems and persevere in solving them.

6. Key Assignments (Required for all a-g approved courses)

First Quarter:

Unit 1;
This unit will incorporate several projects. The 3 main ones will be a) shopping for a computer, b) a
communications/data chart and analysis project, and c) a culturally situated design tool project.

a. The Shopping for a Computer project. This project will address the “Computers and the
Internet” topic. Students (in small groups) will shop for and compare different computers based on
predetermined criteria. They will do a requirements analysis, comparison chart, and in the end
produce a presentation which will be delivered to the class. This project will serve as the main
assessment for determining a student’s knowledge of major hardware and software systems in a
computer and compare and contrast between them

b. The Communications/Data Chart project. This project will address the “Models of intelligent
Behavior” topic. Students will analyze data of communications methodologies used during a
typical day. Usage, privacy, aggregation, and effectivity will be analyzed; presentations (typically
powerpoint with embedded spreadsheet data) will be made to the class.

c. Design Tool project. This project will address the “Cultural and Societal Impacts of
Computing” topic. This project will examine culturally appropriate subjects and make connections
between a visual design and mathematical algorithms. Students will deconstruct an image of a
pattern using Photoshop and break it down into its components, analyze those components, and build
an algorithm or series of algorithms to re-create the pattern.

Unit 2:

This unit will incorporate 2 major projects; the simple binary algorithm project, and the cumulative
algorithm project.

a. Simple Algorithm project — Tower Building Activity. Students will designing and build
tower where materials can be stacked only one story at a time. This activity teaches students the
concept of a binary algorithm, useful in searches.

b. Algorithm project. Students will develop an algorithm to determine the shortest driving
route. Trial and error cannot be used. Students will develop and present their own algorithm and
explain it to the class in an oral presentation.

Second Quarter:
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6. Key Assignments (Required for all a-g approved courses)

Unit 3:

This unit will have a number of scaffolded mini-projects culminating into one overarching final
project, a full and complete web site.

a. The first mini-project will be to have students set up a blog, to introduce them to the concept
of creating content on the web.

b. The second mini-project will be to introduce students to the Dreamweaver tool and have
them set up simple html pages with embedded images.

c. The third mini-project will be to have them create a css file and incorporate it into a site with
multiple pages tied to a template

d. The final, cumulative project will be in 2 phases. Students (in teams) will create a fictional
business or socially and culturally relevant organization, and develop a full-featured web site
incorporating all of the techniques learned in the unit.

Unit 4:

This unit will have a number of scaffolded mini-projects culminating into one overarching final
project, a full and complete Scratch program.

a. Small mini programs will be assigned to teach students the mechanics of Scratch
programming and sprite manipulation. Once variables, conditionals, and AND/OR logic are
mastered, students will create their first full-featured program, Rock-Paper-Scissors.

b. The second mini-project will be a timer-based game. This will be peer-reviewed and
presented to the class.

c. The final, cumulative project will be one of the student’s own choosing. Students will be
writing a game for MyCommunity or the Game Project. Games must be interactive and draw upon
the material presented in the class, although students are not limited to that subset of material.
Projects will be presented to the class.

Third Quarter:

Unit 5:

This will be a short unit due to the lack of mobile technology available. Students will not have a
class set of mobile devices with which to collect data, although there will be one device to test
mobile programming the students will themselves develop. 2 major projects will be incorporated:
a. Working in collaborative groups, students will create a research project where they will
collect a large set of survey data, including demographics. They will collect this data by using a
combination of their own mobile devices and by pencil and paper. Pencil and paper data will be
transcribed into the Deducer data analysis tool. Demographic, geographic, and survey data will be
analyzed; various charting techniques and other data analysis tools. Student groups will create
written reports presenting data and subsequent analysis.

b. Working alone, students will create their own mobile data collection tool using appInventor.
Building on previous programming experience, students will examine operator interface
programming, data storage techniques, and mobile device integration. Students will test their
programs on the appinventor emulator and download it to an Android device for final submission.

Fourth Quarter:

Unit 6:

This unit will incorporate 2 major projects using the Mindstorms robots. These projects do not
include the actual introduction and construction of the robots.

a. The Tic-Tac-Toe game. Students will program “robots™ to play tic-tac-toe. Since this is an
advanced ~level programming task for real robots, human “robots” will suffice. Granular precision
instructions will be developed and followed. This is a RoboCup activity.
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6. Key Assignments (Required for all a-g approved courses)

b. “Dancing” robots. Students will choreograph robots dancing to music. This is also a
RoboCup activity.

7. Instructional Methods and/or Strategies

There are several concrete instructional strategies that are included in each unit to implement this
culturally relevant, inquiry-based vision.

. Each unit begins with a description of the topic, an explanation of the importance of this
topic, possible social applications of this topic, and objectives for the unit.
o CCSS:

o Mathematical Practice:
O Construct viable arguments and critique the reasoning of others.

. Units typically begin with a kinesthetic activity to get students involved in the unit topic.
Students are more engaged when they go beyond seatwork to gain familiarity with the scope of a
topic. Acting out computing concepts is one way to have students actively engaged in the
curriculum.

0 CCSS:

o Mathematical Practice:

a Make sense of problems and persevere in solving them.

. In most units, the final unit project is presented at the beginning of the unit so students

understand what type of project they will engage in at the end of the unit. Daily assignments help
scaffold their knowledge towards gaining the knowledge needed to complete a particular project.
The final project represents a culmination of their new knowledge and provides an opportunity to
expand their understandings to a particular socially-relevant problem.

o CCSS:

o Mathematical Practice:

O Make sense of problems and persevere in solving them.
0 Use appropriate tools strategically.

. Computing terms and definitions are explicit and part of the instruction. The curriculum
avoids unnecessary jargon, which might distract from learning of the critical content. Students have
opportunities to use writing to reinforce the literacy component behind these computing terms and
definitions.

0 CCSS:

0 Mathematical Practice:

O Construct viable arguments and critique the reasoning of others.

. Foundational computing topics are connected to the ‘pop-technology’ students have likely
encountered: mobile phones, social networks, blogs, Internet browsing, etc.

o CCSS:

0 Mathematical Practice:

O Construct viable arguments and critique the reasoning of others.

. Real world problems are presented in the context of socially-relevant issues impacting urban
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7. Instructional Methods and/or Strategies

communities (housing, safety, poverty, health care, access to equal rights, educational opportunities,
improving social services, translation services, transportation, etc.)

CCSS:

Mathematical Practice:

Construct viable arguments and critique the reasoning of others.

Make sense of problems and persevere in solving them.

oge ©

. Students have opportunities to work on problems that they help define and can
individualize—i.e. selecting their own content for websites; creating original, not pre-scripted,
problem-solving strategies, etc.

CCsS:

Mathematical Practice:

Construct viable arguments and critique the reasoning of others.

Make sense of problems and persevere in solving them.

Use appropriate tools strategically.

oooe e

. Activities are designed to encourage students to work in a variety of collaborative settings
including elbow partners, peer-programming, and group research projects. This collaboration
encourages conversations around computing topics.

CCsS:

Mathematical Practice:

Construct viable arguments and critique the reasoning of others.

Make sense of problems and persevere in solving them.

Use appropriate tools strategically.

oDooe o

. Students will experience a variety of ways to communicate their answers—academic writing,
journal entries, writing a letter to a friend or companion, using presentation software, developing
graphics or animation, storyboarding, listing algorithms, drawing illustrations, oral presentations,
etc.

0 CCSS:

o Mathematical Practice:

O Construct viable arguments and critique the reasoning of others.

. Units incorporate examples of careers in computing as they arise in the curriculum. Students
will be given hypothetical opportunities to act as a professional to take on the behavior and skills to
solve a given problem.

. Although using technology is a core component of this curriculum, using computers is not
necessarily embedded in the curriculum on a daily basis.

. All of these strategies contribute to developing the problem-solving skills and computational
practices that are emphasized throughout the course.

. It is important to note that each unit focuses on different instructional strategies; this is
purposeful. In some cases, it is because the particular subject matter lends itself more successfully to
a particular set of strategies, but this was also done to highlight the wide variety of possible
strategies that can be used effectively in teaching this course. We encourage teachers to experiment
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7. Instructional Methods and/or Strategles

by trying strategies that work well for them in a variety of different places in the curriculum. Journal
responses and blog entries can be used by students to communicate about their work in any of the
units. Peer reviews, gallery walks, jigsaws, role-plays and collaborative groups of varying sizes can
be used for activities throughout the course.

o CCSS:

o Mathematical Practice:

O Construct viable arguments and critique the reasoning of others.
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CENTRAL UNION HIGH SCHOOL DISTRICT
= e A L, VA ML DCHOOL DISTRICT

DATE: June 24, 2014

TO: C. Thomas Budde, Superintendent

FROM: Merritt Merten, Fiscal Services Supervisor

SUBJECT: PUBLIC HEARING TO DISCUSS THE FISCAL IMPACTS OF

THE TENTATIVE AGREEMENT WITH THE EL CENTRO
SECONDARY TEACHERS ASSOCIATION

BACKGROUND:

Assembly Bill (AB) 1200 requires local educational agencies to publicly disclose the provisions of all collective
bargaining agreements before entering into a written agreement. Government Code 3547.5 states:

“(a) Before a public school employer enters into a written agreement with an exclusive representative covering
matters within the scope of representation, the major provisions of the agreement, including, but not limited to, the
costs that would be incurred by the public school employer under the agreement for the current and subsequent
fiscal years, shall be disclosed at a public meeting of the public school employer in a format established for this
purpose by the Superintendent of Public Instruction.”

These documents must be made available to the public at least ten (10) working days prior to the date on which the

governing board will take action on the proposed bargaining agreement. The tentative agreement was posted at the
3 school sites and the district office as well as the district website on June 12%,

DISCUSSION/ALTERNATIVE/CONCERNS:
SOl L VAL ERNA LIVE/CONCERNS:

None discussed or recommended.
FINANCIAL IMPLICATIONS:
Review the “Summary of Tentative Agreement” form attached,

ACTION REQUESTED:

The Board is requested to conduct a public hearing to discuss the fiscal impacts of the tentative agreement with the
El Centro Secondary Teachers Association,

ACTION:  MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:
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SUMMARY OF TENTATIVE AGREEMENT WITH THE

Central Union High School District and ECSTA
The proposed agreement covers the period beginning 7172013 and ending 6/30/2015
Will be acted upon by the Goveming Board at its meeting on _6/24/2014
The agreement will affect the following funds budget General Fund
**Are copies of the changes to the agreement included? Yes
PUBLIC DISCLOSURE

TO THE GOVERNING BOARD AND THE COUNTY SUPERINTENDENT OF SCHOOLS: In compliance with the Public Disclosure requirements of AB-
1200 (Statutes 1881, Chapter 1213) as well as the Salary Settlement Notification requirements of SB-1677 when Teachers Salary/Benefit Negotiations are
finalized after the final budget is adopted.

The agreement was pubilicly disclosed on ; 6/12/2014
{The agreement was [ posted at/ advertised in ] : _ CUHS, SHS, DOHS, District Office & Website

STATUS OF BARGAINING UNIT AGREEMENTS .
If this Public Disclosure is not applicable to all of the District's bargaining units, indicate the current status. '
Is the percentage increase an the salary schedule the same for all bargaining units? 0

**If you answered no to the question above, please do a separate Summary of Tentative Agreement for each bargaining unit.
! # of Employees Represented
Management N/A N/A_
Certificated Settled 200
Classified NA N/A
PROPOSED CHANGE IN COMPENSATION
agrg;:nf g‘:’;:,;";m Fiscal impact of Proposed Agreement
Compensation 1employees covered by this
agreement. Year 1 Year 2 Year 3
Increase/(Decrease) Increase/(Decrease) Increase/(Dacrease)
201314 201314 2014-15 2015-18
1 |Salary Schedule
$ - 18 ] 1,635533.43 | $ 1,087,890.45
2 [Step and Column
5 - 18 - 18 __25054.00 | $ 25,054.00
3 |Other Compensation
$ - 15 - 18 307,997.78 | § -
4 |Statutory Benefits
$ - 1% - 18 243,712.78 | § 137,783.58
5 |Health/Welfare Plans
$ - 1§ - 9 - |3 -
6 [Total Compensation - Increase (Decrease)
| |(Total Lines 1-5) $ L K ] - 18 221229799 | § 1,250,728.04
7 |Total Number of Represented Employees (Use > : | L
FTEs if appropriate) 400.00{
8 |Total Compensation Average Cost per
Employes $ - 13 - 1% 5530.74 | $ 3,126.82
Avera Increase (Decrease) par Employee ol #DIV/0! #DIV/O! 56.54%




QUESTIONS REGARDING PROPOSAL

1 Salary Changes

a|Did you give a salary increase or decrease? [~ increase (X) ___ﬁe_aease { ) None ()
bllf you gave an increaseldecrease was it on/off the salary schedule? On-Salary Schedule ® One Time OFf Salary Schedule (X)]|
ciif ave an increase or decrease what percenta; " 7% on & 2% off i
d|Did the District have furlough days as part of decrease in salary? Yes { ) No (X) 1
o|How many fulough days? __Odays = e

Are the fuloughs permanent or temporary reductions in contract? Permanent ( ) Temporary () NA (O

f
g|What date Is this effective? Tor 7% on & 7/1/13 for 2 % off
h{When does the district plan on implementing the agreement through payroli? I 713112014

2 Were any additional steps, columns, or ranges added, deleted or adjusted to the schedules? (if yes, explaln)
No

Proposed Nﬂeted Changes In Non-Compensation items ( class size adjustments, staff development days, teacher prep time, etc).
‘es, with reference to the union President's release period - see attached MOU

4 What are the specific Impacts (positive or negative) on Instructional and support programs to accommodate thesettlement? Inciude the
Impact of changes such as staff reductions or increases, program reductions or increases, elimination or expansion of other services or programs.

only positive in the form of additional time

§ What contingency language Is included in the proposed agreement?
Yes, see documentation on completed TA

Identify other major provisions that do not directly affect the district's costs such as binding arbitration, grievance procedures, etc.

N/A

7 Where is this being funded from In the Current Year? (Funding Sourcs)
No, it is funded in 2014-15 and on going

Is this a single year agresment, how will the ongoing cost of the proposed agreement be funded in future years (What will allow the district
to afford this cemreet?)
estimated increase in LCFF

If multi-year agreement. what Is the source of funding, lm:ludlng assumptions used, to fund these obligations In future yeere?
estimated increase in LCFF

AT
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IMPACT ON CURRENT BUDGET
Columnt ~ Column2 . Column3 . Column4
AnyOther Revisions
Latest Board-Approved Adjustmentsasa  that were not part of ' Total Current Budget
Budget Before Settlement Result of Settlement  your last adopted {Columns 1+2+3)
; - Dt Budget e
[REVENUES it TR S
Revenue Limit Sources (8010-8009) E $ 30377185 § - 8 - $ 30,377,185
Remaining Revenues (8100-8799) ‘8§ . 7,859,489 ' § - § - 3 7,860,489
TOTAL REVENUES' § 38,236,874 $ - 8 - 8 38,236,674
EXPENDITURES s B S £ A
[ Certificated Salaries (1000-1998) , g__ . __ 18375070 § T - § 18,375,070
IClassified Salaries (2000-2988) . $ 5,632,538 § - § - 8 5,532,538
Employee Benefits (3000-3898) $ 5794843 § - 8 =~ 8§ 5794843
Books and Supplies (4000-4998) s 4 oss 598 § - 8 - § 4,053,508
Services, Other Operating Expenses (5000-5989) ‘s _g,wgg_ § - & R 1 3,711,902
. $ 1895512 § - § - $ 1,805,512 |
i T 1460583 o St B 1,468,503
= § .. ..4083208a 8 -8 . § 4o83osa
Operafing Supius (Defici__ ot N (2,595,381) § AT L (2,585,381)
ransfers In & Other Sources (8910-8979) °$ . - 8 - $ - 8 -
ransfers Out & Other Uses (7610-7608) ‘s .. .-_83 -8 ~ESTLLT T N -1
Contributions (8980-8988) 8 SV M 5 v o] A
| CURRENT YEAR INCREASE (DECREASE) iN
fyup BALANCE $ (2 595, 381) $ s - 8 (2.595,351)
5 12416381 $ 12416,361
$ . e § et
' I3 35513 1 e
Restﬂcte_c_l__(_730—9749)_ 8 (0 - $ 0
Commited =~ it X
I Stsblltzaﬂon Arrangements (9750) $ - : $ -
Other Commitments (9760) - ! SN - A e e o D
IM Assigned (9770-9788) $ = '$ -
Unassigned it A
Reserve for Eeonomlc Uneenelnﬁes @789) $ 9,785,467 ' $ o1
Unassigned priat 3 : 8 9,820,660
IMPACT ON CURRENT YEAR UNRESTRICTED RESERVES _
[State Reserve Standard } .
otal Expenditures, Transfers Outand Uses _ g i o _§ _ 40,832,054.18
State Standard Minimum Reserve Percentage i .. 3%
State Standard Minimum Reserve Amount W K $ 133406183
General Fund Budgeted Reserves ) Bl
Reserve for Economic Uncertanties (9780) $ T
Unassigned/Unappropriated (8780) = B T | S §  9,820,880.11 |
Special Reserve Fund 170- Resarve for Econop)lg_ U_ne_e_rtilr_rtle_s_ s B = NA
otal District Budgeted Unrestricted Reserves (sumiines1-8) ] 9,820,980.11
Do unrestricted reserves meet the state standard minimum reserve amount?
—Yes | X | —No | -
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CERTIFICATION PAGE

in accordance with the requirements vemment Code Section 3547.5, the Superintendent and Chief Business Officer hereby certify that the District
can meet the Wu C] ing Agreement .
C
D Superintendent Date
(Signature)

- L fi2fi

strict Chief Business Officer Daté  °
(Signature)
r public disclosure of the major provisions contained in this Summary, the Goveming District Board, at its meeting on . 68/24/2014
took action to approve the proposed Agreement with ECSTA Bargaining Unit and adopted the new
budget figures as calculated per the agreement.

Goveming Board President Date
(Signature)
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CENTRAIL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent

SUBJECT: BOARD APPROVAL OF THE TENTATIVE AGREEMENT
BETWEEN THE
CENTRAL UNION HIGH SCHOOL DISTRICT BOARD OF TRUSTEES
AND THE
EL CENTRO SECONDARY TEACHERS’ ASSOCIATION
FOR 2013-2014 & 2014-2015 SCHOOL YEARS

ACTION

BACKGROUND:

Negotiations between the El Centro Secondary Teachers’ Association and the Central Union
High School District Board of Trustees have been completed for the 2013-2014 and 2014-2015
school years. The El Centro Secondary Teachers’ Association ratified the Tentative Agreement.

The Tentative Agreement includes changes in contract language made in the following chapters
and appendixes:

e Chapter II: Teacher Evaluations;

» Chapter V: Working Hours and Contract Days (stipend for traveling teachers);

o Chapter VII: Leaves (association release time);

o Chapter VIII: Employee Compensation and Benefits (7% on schedule, which includes
2% for 2% additional time starting in 2014-2015 and 3% in lieu of an increase in health
insurance cap; 2% off-schedule; and changes to recognize industry related experience for
initial salary placement of Career Technical Education teachers );

e Chapter XIII: Professional Growth Pursuant to Education Code Sections 44277 44279
(eliminate entire chapter)

Appendix 2: Supplemental Assignment and Salaries (change to CIF stipend)
Appendix 3: Teacher Evaluation Forms (incorporate comprehensive teacher evaluation
cycle documents developed by evaluation committee)

The District and ECSTA also agreed to sign an MOU regarding ECSTA paying for President’s
Release Time for the 2014-2015 school year and to form a committee designed to determine use
of the extra time (2% additional time for 2% additional pay) required of bargaining unit members
starting in the 2014-2015 school year.

Further, the tentative agreement will result in changes to chapter numbers because Chapter XIIT
will be eliminated.
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DISCUSSION/ALTERNATIVE/CONCERNS:
None

FINANCIAL IMPLICATIONS:

Public disclosure and financial impact to be reported as a separate agenda item at the same board
meeting (June 24, 2014.)

ACTION:

The Board is requested to approve the Agreement between the Central Union High School
District Board of Trustees and the El Centro Secondary Teachers’ Association for the 2013-2014
and 2014-2015 school years.

ACTION: MOTION: SECOND:
VOTE: AYES NOES
ABSTENTIONS
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TENTATIVE AGREEMENT

BETWEEN
CENTRAL UNION HIGH SCHOOL DISTRICT BOARD OF TRUSTEES
AND
EL CENTRO SECONDARY TEACHERS ASSOCIATION
FOR
2013-2014 SCHOOL YEAR

June 3, 2014

35



CHAPTER II

TEACHER EVALUATIONS

A The DISTRICT shall evaluate and assess employee competency as it reasonably relates to
the progress of pupils toward the standards of expected student achievement at each grade level
in each area of study based on the California Standards for the Teaching Profession (CSTP).

1. Create—and-Maintain—Effective—Bavi parping-Engaging and
Supporting All Students in Learning
Engage-and-Suppert-Adl-Students—is Creating and Maintaining Effective
Environments for Student Learning

3, Raerstana-ana-o ;:.;.-: Subiect—-Matte SE—rageiar PAERine Undemnding and
Organizing Subject Matter for Student Learning

4. Pan—Instruction—and—Design—Learning—Experienc Planning

Instruction and Designing g Eriences for All Students
5. Assess-Student-Learning Assessing Students for Learning
6. Develop-as-Professional-Edueator. Developing as a Professional Educator

B. Unit members to be evaluated during a particular year shall be furnished a copy of the
evaluation procedures, advised of the criteria upon which the evaluation is to be based, and
notified of the identity of their evaluator no later than September 7 of the year in which the
evaluation is to take place.

The unit member being evaluated and the evaluator shall meet no later than September 15 to
discuss: objectives and standards to be achieved during the evaluation period, general
expectations of performance, and the evaluation procedure.

C. Probationary unit members shall be evaluated each school year. An individual meeting
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for each probationary unit member will be held to preview the evaluation process.

If the evaluator and the probationary member do not reach mutual agreement on the
member’s specific goals and objectives, the evaluator and the unit member shall make a good
faith effort to resolve the differences themselves. If the disagreement persists, the evaluator
shall have the right to make a decision on such specific goals and objectives, but the
evaluator shall first consider any input and recommendations from the Department Head and
shall confer with the Superintendent or designee. The employee may attach a written
statement indicating his/her disagreement with the specific goals and objectives.

The evaluation process shall include the following activities: Classroom observations shall
last between thirty and ninety minutes; shall be followed by a conference with written
feedback within ten school days of the observation; and shall ordinarily be three in number.
The specific date and period of the first observation shall be made known to the unit member
at least two days prior to its occurrence, and shall take place within the first eight weeks of
the unit member’s first workday. If a subsequent observation is for the purpose of seeing
improvement in a specific aspect of the teaching, then the subsequent observation will not
take place until ten school days after the previous observation’s post conference. For
probationary teachers the formative evaluation will be preceded by at least two classroom
observations.

The immediate supervisor shall meet with first-year probationary employees within 20
school days of the close of the first semester to review the formative evaluation, including
ratings and recommendations. At this meeting, the immediate supervisor shall review the
teacher’s performance in the first semester and inform the teacher whether any problems
were noted.

st
For 1 year probationary employees, the summative evaluation form will be given to the

st
teacher. A final evaluation conference between the 1 year probationary employee and
evaluator shall be held no later than thirty days before the end of the school year to discuss
the content of the final (summative) evaluation form.

For 2" year probationary employees, the summative evaluation form will be given to the
teacher. A final evaluation conference between the second year probationary employee and
evaluator shall be held no later than March 15th of that year to discuss the content of the final
(summative) evaluation form.

. Permanent unit members shall be evaluated every other school year, beginning the 2™ year
of permanent status, unless designated otherwise (see below).

The evaluation process shall include the following activities: Classroom observations shall
last between thirty and ninety minutes; shall be followed by a conference with written
feedback within ten school days of the observation; and shall ordinarily be three two in
number. The specific date and period of the first observation shall be made known to the unit
member at least two days prior to its occurrence, and shall take place within the first eleven
weeks of the unit member’s first workday. If a subsequent observation(s) is-are for the
purpose of seeing improvement in a specific aspect of the teaching, then the subsequent

3

35



observation will not take place until ten school days after the previous observation’s post
conference.

With agreement of both the unit member and the evaluator, the number of classroom
observations may be reduced to two or one in case of obvious satisfactory performance by
permanent unit members.

For permanent employees, the summative evaluation form will be given to the teacher. A
final evaluation conference between the permanent employee and evaluator shall be held no
later than thirty days before the end of the school year to discuss the content of the final
(summative) evaluation form.

If the evaluator and certificated employee being evaluated agree, evaluation and assessment
of the performance of each certificated employee shall be made at least every five years for
personnel with permanent status who have been employed at least 10 years with the school
district, who are highly qualified, as defined in 20 U.S.C. Sec. 7801, and whose previous
evaluation rated the employee as meeting or exceeding standards. The certificated employee
or the evaluator may withdraw consent at any time. Ed. Code 44664 Permanent teachers
who are on a five year evaluation cycle shall participate in an alternative observation and
feedback process between formal five year evaluations.

Alternative Evaluation Criteria

1. Candidates must have been employed by the Central Union High School District for ten
(10) years prior to submitting an application for participation in the Alternative
Evaluation process.

2. No candidate will be considered for the Alternative Evaluation process if they received
marks of 1-Practice Not Consistent with Standard Expectation (Unsatisfactory) on any of
one (1) of the thirty-two (32) elements listed on the Summative Evaluation form.

3. Candidates must have received no more than four (4) 2's Practice Developing (Needs
Improvement) in the overall Summative Evaluation.

4. Candidates must have an overall average of 3.0 or better on the most recent Summative
Evaluation.

5. Applications must be turned in to the site principal on or before October 15.

. A unit member who receives a negative formative evaluation shall, upon request, be entitled
to additional classroom observations, evaluation conferences and written evaluations. Such
entitlement includes pre-observation conferences and post-observation conferences. The
evaluator shall take positive action to assist the unit member in correcting any cited
deficiencies. The evaluator’s role to assist the unit member shall include, but not be limited

4
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to the following:
+ Specific recommendations for improvement.
» District assistance to implement such recommendations.
» Provision of additional resources, without cost to the unit member, to be utilized to
assist with improvements,
« Techniques to measure improvement.
» Reasonable time schedule to monitor progress.
» Release time shall be provided when required by the nature of the program or plan.

In the event the unit member disputes the content, the unit member may prepare a written
statement which shall be attached and incorporated into the final evaluation. The final
evaluation form shall contain ratings of *satisfactory” or *“unsatisfactory.” The certificated
employee shall have the right to submit a written response to the evaluation. Such response
shall become a permanent attachment to the employee’s personnel file.

G. The site Principal, or the administrator he/she designates, shall conduct evaluations. No unit

H.

member will be evaluated more than two consecutive evaluations by the same administrator.

One year after the date of an unsatisfactory evaluation, the employee who received the
evaluation may request a conference with the evaluator. If the evaluator agrees that the
employee’s performance has improved to the point that it is no longer unsatisfactory, a
memorandum noting the improvement will be attached to the previous unsatisfactory
evaluation.

The DISTRICT reserves the right to visit classrooms or other job locations at any time,

CHAPTER IV
CLASS SIZE

A. For the 2008-09 school year the following class size language will be implemented. At the

end of the 2008-2009 school year the district and the ECSTA negotiating team will evaluate
the data regarding class sizes and the amount teachers are compensated for overloads. If
either side is not satisfied with the outcome by the end of the 2008-2009 school year, then the
language below will be null and void on July 1, 2009 and the language in place during the
2007-2008 school year will be the official language again. However, alternative education
classes will continue to be limited to 23 on the roster and they will continue to be
compensated for student overloads in the same manner as the comprehensive high schools.

The “teacher daily maximum” student classroom enrollment for comprehensive and
continuation school teachers shall not exceed the sum of the individual class limits specified
in paragraph G of this chapter. Teacher daily maximum refers to each teacher’s total student
count in their five base contract classes. Sixth (6™ period assignments will follow the same
averaging just for six (6) classes rather than five (5), except for the following classes, which
shall not be included in the teacher daily average: chorus, marching band, drill team, wind
ensemble, and tall flags, in which case the average will be based on the remaining classes.
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B. In the event that a student needs to be placed in a class in order to complete his/her normal

progress toward graduation and no other seats are available in the same or similar subject
area classes, the DISTRICT can request that a teacher accept an overload for a single period.
If no teachers accept, and the DISTRICT has exhausted all other means of accommodating
the student’s needs, the DISTRICT can require that a teacher accept an overload.

. The DISTRICT will only permit overloads in classes of teachers with less than two years
experience if the overload cannot be accommodated by non-probationary teachers.

. Effective with the 2013-2014 school year, any time after the first 10 days of a semester the
DISTRICT shall compensate each teacher who has an enrollment over the teacher daily
maximum at the rate of $6 per student per day.

Such compensation will only be made for students who continue in an overload status
beyond the negotiated grace period defined in this paragraph, but will include compensation
for all days in which the student was an overload, including the grace period, or who enter
the class in an overload status at any time during the semester as long as that overload status
continues beyond ten (10) school days. Whenever any class in any period has more than two
(2) over the class size limit outlined below then such compensation will be made for those
students beyond the two (2) over the class size limit regardless of the teacher's daily
maximum. Whenever any class in any period has more than five (5) over the class size limit
outlined below then the teacher will receive 1.5 times the overload compensation for those
students beyond the five (5) over the class size limit regardless of the teacher’s daily
maximum.,

2. Such compensation will only be made for students who continue in an overload status
beyond the negotiated grace period defined in paragraph D, but will include
compensation for all days in which the student was an overload, including the grace
period, or who enter the class in an overload status at any time during the semester as
long as that overload status continues beyond ten (10) school days. Whenever any class
in any period has more than two (2) over the class size limit outlined below then such
compensation will be made for those students beyond the two (2) over the class size limit
regardless of the teacher’s daily maximum. Whenever any class in any period has more
than five (5) over the class size limit outlined below then the teacher will receive 1.5
times the overload compensation for those students beyond the five (5) over the class size
limit regardless of the teacher’s daily maximum.

. Class size limits as outlined in this chapter shall have no bearing on specially funded
projects.

. All Special Education classes will be based on legal maximums.

. All classes will be limited to 34 students except performing groups such as chorus and
marching band and as specified below:

1. Creative writing classes will be limited to twenty-seven (27) students. All other English
6
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classes will be limited to thirty (30).

All science laboratory and shop classes shall contain no more students than can safely be
accommodated in the laboratory stations available. The teacher class limit will be
twenty-nine (29).

Physical education classes will be limited to a maximum of forty-one (41) students per
class. Modified physical education classes will be limited to thirty (30) students per
class.

Study Hall classes will have no more than sixty (60) students. No absent teacher's class
shall be assigned to Study Hall unless the DISTRICT has complied with the following
procedures:

1.Determined that no substitutes are available from the approved substitute list;

2 Determined that no teachers are available during their preparation period to

3.substitute in another class section;

4.Determined that no administrators and/or counselors are available;

5.Determined that, in its sound discretion, the placement of students from classes of
absent teachers into the Study Hall is necessary and appropriate.

Keyboarding classes shall be limited to a maximum of thirty-nine (39). In no event shall
the number be greater than the number of keyboarding machines available in any class.

Foreign Language teacher classes will be limited to a maximum of thirty-one (31).

ELD, SEI and Bilingual teacher classes will be limited to 2 maximum of twenty-eight
(28).

Algebra I teacher classes will be limited to a maximum of thirty-four (34). Math classes
below the level of Algebra 1 will be limited to a maximum of thirty-two (32).

Alternative education teacher class limits will be limited to a maximum of twenty-three
(23).

10, All drawing and ceramics classes will be limited to a maximum of twenty-nine (29). In

no event shall the number of students be greater than the number of student stations,
including the first 10 days of each semester.
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CHAPTER V

WORKING HOURS AND CONTRACT DAYS

A. WORKING HOURS AND CONTRACT DAYS:

1.

Teachers (all certificated except those listed in section B below) shall teach five (5)
periods daily, subject to any changes mandated by law. In addition, each classroom
teacher shall be assigned one period preparation period equal in length to a regular
teaching period. Non-classroom certificated employees will have the autonomy to
integrate preparation time into their regularly scheduled workday. Special education
teachers shall teach four (4) periods and in additional, shall be assigned one preparation
period and one special education resource period, the use of which shall be determined by
the District after consulting with the Special Education Department. Teachers assigned to
the alternative school, Desert Oasis High School, shall have five (§) student contact
periods and one preparation period.

A maximum of fourteen (14) afternoon Professional Development Time (PDT) sessions
will be scheduled for a given school year. Three of the dates will be planned by the
departments with approval of the site principals. Plans will include measurable goals and
outcomes. Professional development activities will start at the end of the scheduled lunch
period and shall not extend beyond the normal workday. PDT time can be counted by
attending teachers as Professional Growth Hours.

The day of Open House shall be scheduled as a minimum day without a required
professional development activity. Bargaining Unit Members will be allowed to leave
immediately after 7th period in exchange for attendance at Open House.

The length of the professional day shall not be less than seven hours excluding lunch. The
preparation and other special periods assigned shall be counted in meeting the seven-hour
requirement. At no time shall a bargaining unit member arrive at his/her work station
after the first bell in the morning. Bargaining unit members are expected to devote the
necessary time to prepare for instruction, evaluate pupils’ work, conference with parents
and students, fulfill extra-curricular activities, participate in the in-services and perform
other professional activities inherent in their professional responsibilities to the school
system, pupils, and community.

Bargaining unit members are expected to remain on DISTRICT property during their
duty time, including the preparation period. Bargaining unit members may be granted
permission by the Principal or designee to leave DISTRICT property during their
preparation periods in order to conduct school business or, occasionally, to attend to
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personal business. If neither the Principal nor designee is present and the unit member
must leave DISTRICT property during duty time, the bargaining unit member shall notify
the Principal’s office prior to leaving, indicating the reason(s) for his/her absence, and the
estimated time of return. No teacher shall leave his/her class of students unsupervised
unless there is a clear emergency or there is advance permission from the Principal or
designee.

Required staff development and school improvement work related to District, State and
Federally funded programs, taking time beyond the regular work day, shall be
compensated at the negotiated hourly rate with the pre-approval of the Assistant
Superintendent.

A maximum of one time per semester, after all reasonable efforts have been made to
secure a volunteer substitute from the certificated teacher pool, the Principal may require
a teacher to substitute for another teacher. Any teacher who is assigned to work as a
substitute teacher will receive compensation equal to the current negotiated hourly wage
as listed in this contract.

The work calendar for all members of the bargaining unit shall be developed by a joint
advisory committee consisting of three (3) representatives of the DISTRICT and three (3)
representatives from each bargaining unit. The Superintendent shall forward the
recommendation to the Board of Trustees for adoption by May 15th of each year.

An advisory committee made up of three members from each bargaining unit, three
members from administration, a maximum of three parents (representing affected school
sites), the Transportation Director, and the Food Service Director shall meet to discuss
any proposed changes to the daily bell schedule(s), and shall make a recommendation for
any proposed changes to the Superintendent. The Superintendent shall forward the
recommendation to the Board of Trustees for adoption by June 1st of each year.

10. The work calendar for a teacher shall be 187 workdays, including no fewer than 180

11.

instructional days and two “flexible work days” for teachers. The Association and the
District recognize that the two flexible work days are meant to give teachers the
flexibility to choose alternate times and/or places to prepare for the upcoming semester.
One day shall be the last day of the work week before school and one day shall be the
first day of the second semester. In no event shall the days be moved to either end of the
school year. If, due to an emergency school closure, the state reduces the minimum
required student contact time, the required teacher work year shall be reduced an equal
amount of time.

In the event a unit member is assigned classroom duties at more than one site and,
therefore, must travel from one site to another in his/her work day, the following will

apply:
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a. Every effort will be made by site administrators to assign the unit member no more
than 2 preparations in a work day, only one preparation at each site.

b. The unit member will be paid the approved IRS mileage rate for travel during the work
day. The unit member will be responsible for logging the miles traveled and submitting
such log with the request for payment of mileage.

c. The District recognizes the time spent in travel is part of the unit member’s contractual
work day.

d. In the event a unit member is unable to arrive at the second site on time due to
unforeseen circumstances beyond the control of the employee related to their
transportation (i.e. car accident/trouble), the unit member will not lose any sick leave
hours.

e. Teachers traveling between sites will receive a stipend of $500 per semester.

CHAPTER VII

LEAVES

M. RELEASED TIME FOR UP TO FIFTEEN WORKDAYS FOR THE ASSOCIATION

1. The ASSOCIATION President or designees may receive up to a maximum of fifteen (15)
days released time per school year without loss of salary to attend local, state or national
meetings of NEA/CTA/ECSTA, or to conduct business relating to the ASSOCIATION.

2. Released time under this provision shall not be used for any activity which is violative of
this Agreement, for organizing any concerted activity against the DISTRICT, for any
political activities, or for any purpose unrelated to the ASSOCIATION'S obligations as
the exclusive representative of the bargaining unit.

3. All appllcatlons for such released tlme shall be made to the Supenntendent by Oeteber 15

e OO - 3 ; Be sle—te—E8 5 .-;::
minimum of two (2) weeks’ notice weuid—be—-sequﬁed—fer—aemieeaea—te—fhe
Superintendent-subject to availability of substitutes.

4. The DISTRICT shall not pay transportation, lodging or any other expense incurred by the
ASSOCIATION President or designee under this provision. The ASSOCIATION shall
reimburse the DISTRICT for the full cost of any substitute who substitutes for the
Association's President or designee on released time.
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CHAPTER VIII

EMPLOYEE COMPENSATION AND BENEFITS

A. COMPENSATION

1. The basic salary schedule for employees in Appendix 1 shall be increased by 4-53 7
percent, based on a 187 day contract for the 20072008 2013-2014 school year, and
retroactive to January-3-2008. January 1, 2014. This increase involves 2% additional
work time for ECSTA bargaining unit members beginning with the 2014-2015
school year (187 days x 7 hour days = 1309 hours x 2% = 26.18 additional hours.)

The new salary schedule shall reflect the following changes: Class I. BA Degree and/or
Credential; Class II: BA Degree plus 30 semester credits; Class IIl. BA Degree plus 45
semester credits or MA Degree; Class IV: BA Degree plus 60 semester credits and MA
Degree, or MA Degree plus 15 semester credits, or Equivalent: BA Degree plus 75
semester credits; Class V: BA Degree plus 75 semester credits & MA, or MA Degree
plus 30 semester credits; Class VI: Doctorate. Class VI: Doctorate or MA Degree plus
60 additional accredited units leading towards either a Masters Degree or new subject
matter certification in any of the following approved subjects: Math, Science, Special
Fducation; or to support any District educational initiatives. Any units not listed above
must be pre-approved by a committee composed of two teachers chosen by ECSTA and
two individuals chosen by the District.

The District will provide a one-time, off-schedule bonus of 3:5% 2% ef-tetal-certifieated
salary-divided-equally of each bargaining unit member’s individual salary to each
active bargaining unit member who was employed during the 2642-2043 2013-2014
school year

2. The DISTRICT agrees to compensate teachers assigned to teach an SEI or TSEI class
$500 per period per semester, and Bilingual assignments, $750 per period per semester.
The stipends will be paid in lump sum at the end of each semester, commencing in the
2006-2007 school year.

3. National Board Certification: Teachers who earn National Board certification will be
compensated $1,000 per year for a maximum of five years immediately following receipt
of award.

4. The supplementary assignment and salary schedule will reflect the following changes:
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4.1 The stipend for Dance Instructor / SAVAPA Coordinator will be adjusted to reflect
the following conditions: While the position of SAVAPA coordinator is provided
with a Preparation hour funded through the Partnership Academy Grant, the
coordinator’s stipend will cease. Upon the cessation of grant funding, the prep
period will be eliminated, and the stipend will be negotiated.

4.2 Through special projects funding, a site may provide a release period to a bargaining
unit member(s) for purposes of curriculum development, leadership, or other
purposes approved by the site Principal and the school site council.

4.3 The size of a department is defined as follows: Medium Department: 4.0 - 10.9
FTE Teachers Large Department: 11.0 or more FTE Teachers

The teaching equivalent for cross-curricular classes will be counted for the
department responsible for the origin of the class, (e.g. if the Food Science class
was designed by the Life Skills department, then the class counts toward Life
Skills).

4.4 The position of WASC Coordinator will be added to the Supplementary Salary
Schedule and shall receive an annual stipend of $3,000 during the year of self-study
and the visitation year, and they shall receive a $1,000 annual stipend in the off
years.

. HOURLY PAY

1. Positions paid on an hourly basis such as prep period substituting, home teaching, and
driver training and after school tutoring shall be paid at the rate of $31 per hour, effective
August 22, 2006.

. The DISTRICT and ASSOCIATION agree to establish an Alternative Compensation
Committee before June 2007, made up of three (3) ASSOCIATION members and three
representatives from DISTRICT administration.

. HEALTH AND WELFARE BENEFITS

1. The DISTRICT agrees to increase the insurance cap to $628.10 per month effective
October 1, 2007, on behalf of each regular (full-time) employee for health insurance
coverage towards a health insurance plan accepted by the Association with concurrence
of the District. If a vision care plan is approved by the ASSOCIATION, payments for
such a plan are eligible under this section.

2. Effective on the date of ratification of this Amendment in 1990, any refunds the
DISTRICT actually receives immediately shall be placed in a special reserve fund with
the health insurance carrier, and such refunds shall be expended only upon mutual
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agreement of the DISTRICT and the ASSOCIATION. The special reserve fund shall not
be used for any salary or wage payments to employees. This provision may be reopened
at the request of either party if the cost of health insurance coverage decreases to less than
$550 per month ($500 per month 07-01-2003) on behalf of each regular employee.

3. The DISTRICT will contribute to the cost of the health insurance program for all teachers
who retire between the ages of 55 and 65 and who will have fifteen (15) years of
continuous service in the DISTRICT prior to retirement. A DISTRICT approved leave of
absence does not constitute a break in service. The DISTRICT will contribute the amount
equal to the DISTRICT’S contribution paid toward each currently employed member’s
health insurance program (e.g. if current employees receive health insurance benefits in
the amount of $600 per month, then the maximum paid for any retiree will also be $600
per month). In all cases, the benefits shall terminate on the retiree’s 65th birthday.

This provision shall be interpreted to mean that eligible, retired teachers may continue to
participate in the same health insurance plan as provided by the DISTRICT for currently
employed teachers. This provision shall not be interpreted to require the continuance of
any existing or specific health and welfare insurance program held by the employee at the
time of retirement.

The DISTRICT shall not unilaterally make changes in carrier or policy decisions relating
to the health insurance programs without mutual agreement of the ASSOCIATION. The
DISTRICT shall make every effort to insure that an ASSOCIATION representative is
present at meetings involving research and decisions that concern the health insurance

program.
E. INTERNAL REVENUE CODE SECTION 125 PLAN

The DISTRICT agrees to implement an "IRC-125" plan, as permitted and regulated by law.
Actual salary deductions and payments under the plan shall be at the individual bargaining
unit member's expense. The DISTRICT may require each member to sign an agreement that
the DISTRICT shall be held harmless from any claim or liability arising out of the plan or
out of any tax consequences of the plan. The parties hereto make no representations as to any
particular tax consequences of the plan.

G. PART TIME EMPLOYMENT

1. The DISTRICT may allow, on a case-by-case basis, eligible unit members to reduce their
workload from full-time to part-time duties and still receive the retirement service credit
they would receive if employed on a full-time basis. The purpose of this Plan is to
implement Education Code Sections 44922 and 22724. If, during the term of this
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Agreement, the Legislature should modify either or both statutes, this provision may be
reopened for negotiations at the request of either party. To be eligible, a unit member
must:

1.1. Have been employed full-time by the DISTRICT in a position requiring
certification for at least ten (10) years of which the immediately preceding five (5)
years were full-time employment.

1.2. Have reached the age of fifty-five (55) prior to reduction in workload under this
Plan.

1.3. Have been employed full-time in a position requiring certification for a total of at
least five (5) years without a break in service during the period immediately
preceding a request for a reduction in workload. Sabbaticals and other approved
leaves of absence shall not constitute a break in service. Time spent on a sabbatical
or other approved leave of absence shall not be used, however, in computing the
five-year full-time service requirement prescribed herein.

1.4. Request that the Plan be exercised.

1.5. Apply to the Superintendent or his designee by March 15 in the school year before
the reduced workload is requested to be effective.

1.6. The DISTRICT has no obligation to approve the application of the unit member to
participate in this Plan. Approval shall not be determined in an arbitrary or
capricious manner.

2. Any reduction to part-time duties shall be approved at the discretion of the DISTRICT
under the following conditions:

2.1.  If participation in the plan is approved by the DISTRICT, the unit member must
make full contributions to the State Teachers' Retirement System in full
accordance with the law.

2.2.  If participation in the Plan is approved by the DISTRICT, except for the reduction
in salary corresponding to the reduced workload, the DISTRICT shall make
contributions to the State Teachers' Retirement System in full accordance with
law.

2.3. The minimum part-time employment shall be the equivalent of one-half of the
number of days of service required by the unit member's contract of employment
during the unit member's final year of service in a full-time position.

2.4. If participation in the Plan is approved by the DISTRICT, the DISTRICT shall
make contribution to the DISTRICT health benefits program as set forth in the
Health and Welfare Benefits provision as if the unit member were still employed
full-time.

H. PLACEMENT ON THE SALARY SCHEDULE
1. The Superintendent shall place new unit members on the current salary schedule
according to the provisions of this article. The Board of Trustees shall approve the

placement.

2. Up to a maximum of eight (8) years’ experience based upon actual full-time paid
teaching in either public or private elementary or secondary schools or colleges

14
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while holding a valid teaching credential will be allowed unit members entering the
service of Central Union High School District. One (1) year of experience, or major
portion thereof, will represent one (1) step.

. Beginning with the 2014-2015 school year, Career Technical Education (CTE)
teachers who hold only a CTE or Designated Subjects credential new to the
District shall receive credit for a maximum of eight (8) years of industry
related, full-time, paid experience for salary placement consideration as
follows:

¢ A teacher who does not hold a degree shall receive credit for those
years exceeding four (4) years of experience.
o Example: A person without a degree and eight (8) years of
documented experience will be placed on Step §
e A teacher holding an Associate’s degree shall receive credit for
those years exceeding two (2) years of experience.
o Example: A person with an Associate’s degree and eight (8)
years of documented experience will be placed on Step 7
e A teacher holding a Bachelor’s degree shall receive credit for all
years of experience.
o Example: A person with a bachelor’s degree and eight (8)
years of documented experience will be placed on Step 9

At no time will a teacher be placed at a higher than step 9 upon initial
employment. Full-time experience is no less than 1560 hours per year verified
by previous employer(s). Itis the employee’s responsibility to obtain
acceptable verification of experience and submit to the District within thirty
(30) days of initial offer of employment. Degrees must be issued by a
regularly accredited institution.

For Career Technical Education (CTE) teachers employed by the District
before 2014-2015 salary placement adjustments, according to the rules set
forth above, shall be made effective with the 2014-2015 school year and will
include no retroactive pay for previous years. Degrees must have been
awarded prior to employment with the District in order to receive credit for
such degree.

. CHANGES IN SALARY DURING SCHOOL YEAR: For any employees hired
after June 2007, all advances on the salary schedule (for increment purposes) shall
take place only at the beginning of the new school year. Employees hired mid-year
after June 2007 must wait until the 2™ July of employment to advance to the next
step.

15
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5. This provision is entered into pursuant to Education Code section 45028 (b) and
Government Code section 3543.29(d).
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CENTRAL UNION HIGH SCHOOL DISTRICT

APPENDIX 2
SUPPLEMENTARY ASSIGNMENT AND SALARIES

C.LF. PLAYOFF COMPETITION: A coach earning a first or second place finish in conference
competition has to extend his or her season beyond the time being paid for by the school district.
Hence, any coach with a first or second place team who competes in a C.LF. contest will receive

$50.00 $2080each contest. ors\oo per w eek whtdneuzr/l'fﬂyd r,
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APPENDIX 3

Incorporate Comprehensive Teacher Evaluation Cycle documents developed by Evaluation
Committee

OTHER:

District and ECSTA agree to sign MOU regarding ECSTA paying President’s Release
Time for the 2014-2015 school year

ECSTA agrees to withdraw proposals on Supplemental Salary Schedule and LCAP
Consultative Committee

District and ECSTA agree to form a committee of ECSTA bargaining members (selected
by ECSTA) and administration designed to determine use of the extra time (2% additional
time for 2% additional pay) required of bargaining members for new and/or additional
programs designed to increase opportunities and support for students of low SES, English
Language learners and/or foster children. The District and ECSTA will be equally
represented. The committee will meet during the summer and have a plan ready to
implement before the start of the 2014-2015 school year. Failure to develop an acceptable
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plan ready for implementation by the start of the 2014-2015 school year will result in loss of
2% on-schedule increase.

For the Association: For the District;
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Central Union High School District
Comprehensive Teacher Evaluation Cycle

Using the CSTP Rubric for Teacher Observation, the teacher considers his/her teaching practice and
reads the performance level descriptors for each CSTP Standard. The teacher circles or highlights
the words/phrases that they believe most closely reflect their current level of performance for each
component and places a rubric score or 1,2,3,0r 4 In the “Teacher Self-Score” column. The teacher
may provide the print document or email it to his/her evaluator in advance of the pre-observation
conference.

Using the Teacher Profile template, the teacher completes the information on the form to give the
evaluator some context for the year, and provides the print document or emails it to his/her
evaluator a minimum of two work days in advance of the pre-observation conference.

2. Goal Setting (to be completed prior to the Pre-Observation Conference )

Prior to the Goal Setting and/or Pre-Observation Conference, the teacher will establish goals, one
for each of the areas noted below, and establish the process that will be used to meet and evaluate
each goal:

CUHSD Teacher Professional Development Goal

CUHSD Classroom Instruction Goal

CUHSD Student Achievement Goal

The teacher completes Section A of the goal-setting forms for each goal listed above and provides
the print documents or emails them to his/her evaluator a minimum of two work days in advance of
the pre-observation conference.

Please Note: The teacher may establish these goals as an individual or as part of a team of
teachers.

3. _Pre-Observation Conference

The evaluatee and evaluator will establish a meeting date and time prior to the first observation to
review the (self-score if provided by the teacher and) selected goals for the school year. It is the
evaluator’s responsibility to establish this mutually agreed upon meeting date and time.

Based on professional judgment and scheduling needs, the teacher’s evaluator may split the Goal
Setting and Pre-Observation Conference into two meetings: one for annual goal setting and one to
plan the formal announced classroom observation.

The teacher and evaluator will collaboratively review, discuss, and if needed revise, each document
during the conference.

4, F ]l Classro nference Protocols

[Evaluator Responsibility] During the first formal announced, and future unannounced, classroom
observations, the teacher's evaluator will take observation notes of the presented lesson with their
preferred note-taking tools.

[Evaluator Responsibility] The evaluator will provide notes in a written observation report in a draft
form to the teacher before the post-observation conference. To further the goal of fostering a
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collaborative process, the evaluator will not assign an evaluative score until after the post-
observation conference. During the post-observation conference the evaluator and teacher will
reflect on the notes related to the classroom observation, provide additional evidence and context,
and engage in a collaborative conversation guided by the CSTP. Upon completion of the post-
observation conference, the evaluator will provide a final written observation report which also
includes an evaluative score based on observation, additional evidence samples, and collaborative
discussion. Upon completion of the second Post-observation Conference, a date for the Summative
Evaluation Conference will be established (no sooner than 10 school days from the date of the
second Post-observation Conference).

Note that both announced and unannounced observations follow the format presented above. The
number of observations in a given cycle for tenured teachers is two (2), oane announced and one
unannounced, with the classroom observation not less than fifty minutes. The administration
reserves the right to add observations to the process beyond the specified two observations if
needed.

First-year probationary teachers will be observed three (3) times during their first semester of
employment and two (2) times during their second semester of employment following the format
above. All other probationary teachers will be observed two (2) to three (3) times each semester
following the format above with the administration reserving the right to add observations to the
process if needed.

5. Summative Scoring Process and Conference

Prior to the summative conference, the teacher will complete the Section B End of Year Reflection
portions of the CUHSD Teacher Professional Development Goal, Classroom Instruction Goal, and
Student Achievement Goal Forms. The teacher will send all three completed goal forms to the
evaluator a minimum of two work days prior to the Summative Evaluation Conference.

The teacher has the option to schedule a pre-summative meeting and bring additional evidence they
wish to discuss and have included as part of the comprehensive Summative Evaluation form.

At the summative evaluation conference written observation reports, teacher’s goals, reflections,
and evidence of effective teaching and learning are reviewed and discussed in addition to the CUHSD
Summative Evaluation Form.

Upon completion of this process, the teacher is provided a copy of the CUHSD Summative Evaluation
form that will be submitted and placed in the evaluatee's personnel file along with the Formative
CSTP Evidence Collection form.

A teacher's signature on the Formative CSTP Evidence Collection form and/or the Summative
Evaluation form does not necessarily signify agreement. Teachers may submit a written response
that will be attached to the document being addressed by the written response.
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2014-15 Evaluation Cycle Teacher Profile

In preparation for the teacher evaluation pracess, please fill out this profile and return it to your evaluator.

Teacher Information

Name: Credential Type

Credentials Held: 1 Intern C2 Prelim 1 Clear | Exp. Date:

Please list all credentials you (1 Intern T3 Prelim 1 Clear Exp. Date:

currently hold in CA and in 3 Intern (1 Prelim T Clear | Exp. Date:

other states. £ Intern (] Prelim [ Clear | Exp. Date:

nie|wINe

3 Intern T Prelim 1 Clear | Exp. Date:

Years of Teaching Service

In-district:

QOut-of-district (in-state): Location:

Qut-of-state: Location:

Total Years of Teaching
Service:

Teaching Assignments

Subject Areas Taught During

Career:

Please list the subjects you

have taught previously during

your career. Add lines as
needed.

Courses Teaching this Year:

Please list all courses you are

teaching this year.

VIS WINIR] B W

Total Number of Periods per Place an X under any days of the week that you M| TI|W
Day Teaching: (Overload?) regularly give quizzes, tests or exams, or days

Total Number of Preps: that would not be productive for classroom
observations.

[ Extra Dutles

Compensated Duties: Please

list any additional duties (other

than teaching) for which you

are compensated by CUHSD.

Non-paid Duties: Please list

any additional school duties

performed for which you are

not compensated by CUHSD.

LA Pl bl fad ol A Ed DR T2 1o

Other

Please provide any additional information you wish.
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Memorandum Of Understanding
Between
The Central union High School District
And
The El Centro Secondary Teachers Association

Itis agreed that the ECSTA president will be given one release period, per school
day, for the 2014-2015 school year.

The El Centro Secondary Teachers’ Association (ECSTA) agrees to reimburse the
Central Union High School District (CUHSD) for the total cost of the president’s one
release period for the 2014-2015 school year at 20% of the president’s salary plus
20% of the statutory benefits and 20% of the fringe benefits. The payment from
ECSTA to CUHSD for 50% of the total yearly cost shall be made in August 2014 and
January 2015 no later than the last working day of the month.

For the DISTRICT Date

7%7%14 6-3-1y
For the ASSOCIATION Date




CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent

SUBJECT: REQUEST BOARD APPROVAL OF A SALARY INCREASE AND OFF-
SCHEDULE PAYMENT FOR THE FOLLOWING UNREPRESENTED
EMPLOYEE GROUP: CERTIFICATED MANAGEMENT

ACTION

BACKGROUND INFORMATION:

The Superintendent recommends approval of the following salary increase and off-schedule payment for
the district’s unrepresented employee group: Certificated Management

1. Increase salary schedule by 5% retroactive to January 1, 2014 (‘Me Too’ from agreement reached
with certificated — does not include 2% for additional time negotiated with certificated)
2. A one-time, off-schedule payment equal to 2% of each employee’s annual salary

DISCUSSION/ALTERNATIVE/CONCERNS:
None discussed.

FINANCIAL IMPLICATIONS:
Approximate $42,350 increase for 2013-2014 school year for 5% on-salary, additional $84,650 annual

cost moving forward and one-time expense of $33,850 for 2% off-schedule payment (includes statutory
benefits.)

ACTION REQUESTED:

The Superintendent recommends the Board approve the salary and benefit increases for the Non-
Represented Certificated Group as described above.

ACTION: MOTION: SECOND:
VOTE NOES
ABSTENTIONS
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent

SUBJECT: APPROVAL OF REVISED CERTIFICATED MANAGEMENT SALARY
SCHEDULE REFLECTING THE ADDITION OF TWO LONGEVITY
STEPS

ACTION

BACKGROUND INFORMATION:

The District conducted a salary comparison with neighboring districts for the certificated
management group. After reviewing the results, it was determined to add two (2) longevity steps
to the salary schedule to acknowledge years of service. Currently the certificated management
salary schedule has eight (8) steps. The proposed salary schedule adds step 9 which requires 11
years of service and step 10 which requires 14 years of service.

The addition of longevity steps is in alignment with the other CUHSD salary schedules that
already include recognition for years of service (certificated, classified and classified
management).

DISCUSSION/ALTERNATIVE/CONCERNS:
None

FINANCIAL IMPLICATIONS:
Approximate $21,500 annual increase (includes statutory benefits) for the 2014-2015 school year

ACTION REQUESTED:

The Board is requested to approve the attached revised certificated management salary schedule
to become effective 7/1/14.

ACTION: MOTION: SECOND:
VOTE NOES
ABSTENTIONS

12
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: January 14, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent

SUBJECT: NON-ELECTIVE 403(b) CONTRIBUTION IN THE AMOUNT OF $40,000
ON BEHALF OF SHERI HART

ACTION

BACKGROUND INFORMATION:

The District has been without a Business and Support Services Director for over 3 years. In that
time the responsibilities of that position have been shifted to other positions including to
Assistant Superintendent, Sheri Hart. Mrs. Hart has absorbed the majority of the financial and
budget planning for the district since the vacancy of the Business and Support Services Director.
In recognition of the additional responsibilities and of the work she has done, it is recommended
a non-elective contribution in the amount of $40,000 be made into Mrs. Hart’s 403(b) retirement
plan.

DISCUSSION/ALTERNATIVE/CONCERNS:
None.

FINANCIAL IMPLICATIONS:
One-time $40,000 cost

ACTION REQUESTED:

The Board is requested to authorize the non-elective contribution in the amount of $40,000 to
Mrs. Hart’s 403(b) retirement plan.

ACTION: MOTION: SECOND:
VOTE NOES
ABSTENTIONS
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent

SUBJECT: REQUEST BOARD APPROVAL OF A SALARY INCREASE FOR THE
FOLLOWING UNREPRESENTED EMPLOYEE GROUPS:
CLASSIFIED MANAGEMENT/CONFIDENTIAL, AND
SENIOR CLASSIFIED MANAGEMENT

ACTION

BACKGROUND INFORMATION:

The Superintendent recommends approval to increase the salary schedules for the district’s unrepresented
employee groups: Classified Management/Confidential and Senior Classified Management as follows:

° COLA (1.56%) retroactive to July 1, 2013
o COLA (anticipated 0.85%) effective July 1, 2014
. A one-time, off-schedule payment equal to 2% of each employee’s annual salary

DISCUSSION/ALTERNATIVE/CONCERNS:
None discussed.

FINANCIAL IMPLICATIONS:
Approximate $16,550 annual increase for 1.56%; additional $9,000 for anticipated 0.85% COLA increase

and one-time expense of $21,500 for 2% off-schedule payment (includes statutory benefits.)

ACTION REQUESTED:

The Superintendent recommends the Board approve the increase to the salary schedules for the Non-
Represented Classified Management/Confidential and Senior Classified Management groups as described
above.

ACTION: MOTION: SECOND:
VOTE NOES
ABSTENTIONS
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Superintendent

SUBJECT: PROPOSED SUBSTITUTE TEACHER SALARY INCREASE

ACTION

BACKGROUND INFORMATION:

We share a limited number of substitute teachers with the other school district in Imperial County. There
are days when we struggle to get all of our teaching assignments covered with the limited pool of
substitute teacher candidates. The last time we increased the daily substitute teacher rates was in 2006.
Below is a compilation of current pay rates other Imperial County districts pay:

Brawley Elementary School District: $100 full day; $115 long-term starting on the 6" day

Brawley Union High School District: $108 full day; $90 half day; $132 long-term starting on the 6™ day
Central Union High School District: $105 full day; $63 half day; $115 long term starting on 6™ day

El Centro Elementary School District: $100 full day; $50 half day; $$226.88 long-term (21 days or more)
Calexico Unified School District: $105 full day; $126 long-term starting on 11® day

Calipatria Unified School District: $90 full day; $105 long-term starting on 6" day

Heber Elementary School District: $100 full day; $115 long-term starting on 21* day

Holtville Unified School District: $110 full day; $125 long-term starting on 21* day

Magnolia Union Elementary School District: $95 full day; $110 long-term starting on 9™ day

McCabe Union School District: $90 full day; $115 long-term starting on 15™ day

Meadows Elementary School District: $100 full day; $110 long-term starting on 11" day

Mulberry Elementary School District: $100 full day; $110 long-term starting on 6 day

Imperial County Office of Education: $150 full day

Seeley Union School District: $100 full day; $110 for days 16-25; $120 starting on 26" day

San Pascual School District: $110 full day; $125 long-term days 21-30, Class I, Step 1 if fully credentialed
Westmorland Union Elementary School District: $90 full day; $110 starting on 10" day

DISCUSSION/ALTERNATIVE/CONCERNS:
To be competitive, we should consider increasing our substitute teacher rates. It is recommended we
increase the rates as follows:

Daily Rate to $125 from $105

Half Day Rate to $75 from $63

Long Term Rate to $135 from $115

Half-day is paid when a substitute works 3 or fewer periods in a day. Long-term rate becomes effective
on the 6th day the substitute teacher substitutes in the same assignment.

FINANCIAL IMPLICATIONS:
The approximate substitute costs for the 2013-2014 school year was $288,000. This proposal will
increase the substitute costs by approximately 19%. The proposed increase may result in an increase in
substitute costs of $50,000-$55,000 for the 2014-2015 school year.
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ACTION REQUESTED:

The Superintendent recommends the Board approve the increase in substitute teacher rates as outline
above.

ACTION: MOTION: SECOND:
VOTE NOES
ABSTENTIONS




CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014

TO: Board of Trustees

FROM: C. Thomas Budde, Superintendent

SUBJECT: APPROVAL OF REVISED JOB DESCRIPTION AND SALARY
PLACEMENT FOR COMPUTER NETWORK ENGINEER

ACTION

BACKGROUND INFORMATION:

The District has experienced changes and growth in the areas of information technology and
network system. The current Computer Network Engineer job description has been in place since
June 1996; though the level and responsibilities of that position have increased tremendously.

A new job description is being proposed for the position of Computer Network Engineer that
more accurately reflect the current duties and functions of this position. It is recommended the
position be reclassified to Classification 10 of the Classified Management/Confidential salary
schedule effective 7/1/14.

DISCUSSION/ALTERNATIVE/CONCERNS:
None

FINANCIAL IMPLICATIONS:
Approximate $5650 annual increase (includes statutory benefits)

ACTION REQUESTED:

The Board is requested to approve the attached job description, reclassification and salary
placement for the position of Computer Network Engineer.

ACTION: MOTION: SECOND:
VOTE NOES
ABSTENTIONS
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CENTRAL UNION HIGH SCHOOL DISTRICT
Classified Management Job Description

June 1996,

Classification: 9

COMPUTER NETWORK ENGINEER

DEFINITION:

Under general direction of the Director of Business and Support Services, provides
assistance to Central Union High School District and local area networks in utilization of
both IBM and Macintosh systems, network systems and related equipment, writes and
revises system documentation, operation procedures and does related work as

required.

DISTINGUISHING CHARACTERISTICS:

The Computer Network Analyst/Engineer is a classified management position within
the Central Union High School District.

The Computer Network Analyst/Engineer performs tasks requiring a high level of
problem solving and specific knowledge and skills normally acquired through
specific training courses and actual experience.

Able to pass a performance and written or oral examination of qualifications.

EXAMPLE OF DUTIES:

Assists in planning and maintenance of electronic computer network systems
Assists system users to resolve problems with the network system
Recommends changes in Intemnet network systems and structures

Performs research to identify options and make recommendations

Performs quality assurance testing of software

Performs complex analysis of systems and procedures

Participates in the review and definitions of problems with emphasis on networking
and personal computers

Develops detailed system and user documentation

Designs testing criteria, prepares test data, and test software making necessary
revisions and corrections to insure dependable results

Operates, controls, and installs computer equipment along with auxiliary and
peripheral components in accordance with standard operating procedures
Assist districts in troubleshoot data communications problems

Ability to manage projects and work flow for timely completion

Communicate effectively in both oral and in written form

Maintains a positive image of County Office with School Districts and works
cooperatively with those contacted within the course of work

Ability to develop and conduct training programs

Related duties as assigned
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Central Union High School District
Classified Job Description — Computer Network Engineer
Page 2

QUALIFICATIONS:

Knowledge of:

E-mail packages, Novell, 802.3, TCP/IP networks

Access and use of the Interet, microcomputers and software applications
WordPerfect, MsWord, Lotus 123, and other word processing and spreadsheets
Data processing theories, concepts and capabilities, systems analysis

Data Communications, usage of data lines and related hardware

Operations and coordination of data processing equipment

Personal Computers and related software, and hardware

On-line communications hardware and software

Modem office methods and procedures

Operation of computer equipment and office machines

OTHER CHARACTERISTICS:
Willingness to:

Work overtime with additional compensation

Travel locally in county and out of county in own vehicle
Perform routine and repetitive work to completion
Attend meetings and in-service training

Work closely with users of personal computers

Work at any employer work location

YSICAL ABILITIES:

PH
[ ]

Meet minimum physical requirements as prescribed by the California Department of
Motor Vehicles.

Visual capability to read handwritten or typed documents and the display screen of
various office machines and equipment.

Able to conduct verbal communications and conversations.

Ability to hear normal range of verbal conversations (approx. 60 decibels).

Able to sit, stand, stoop, kneel, bend, and walk for extended periods.

Able to exhibit full range of motion for shoulder internal and external rotation.

Able to exhibit full range of motion for shoulder abduction and adduction.

Able to exhibit full range of motion for shoulder extension and flexion.

Able to exhibit full range of motion for back lateral flexion.

Able to exhibit full range of motion for elbow flexion and extension.

Able to exhibit full range of motion for hip flexion and extension.

Able to climb slopes, stairs, steps, and ladders.

Able to exhibit full range of motion for knee flexion and extension.

31



Able to lift up to 30 pounds frequently and up to 50 pounds occasionally.

Central Union High School District
Classified Job Description — Computer Network Engineer
Page 3

Able to lift up to 50 pounds frequently and up to 100 pounds occasionally.

Able to push and pull a variety of equipment weighing up to 150 pounds.

Able to sustain strenuous manual labor for up to eight hours.

Able to demonstrate manual dexterity necessary to perform fine maintenance
procedures, and operate both manual and power hand tools in a safe and effective
manner.

Able to operate a vehicle in a safe and effective manner.

EDUCATION:
B. A. degree in Computer Network Engineering or related field or equivalent experience
with emphasis in computer and networking.

LICENSE REQUIRED:

Possession of a valid California Driver's License and of auto liability insurance.

174



—

a..l..J.l |_._| ?uqlnfu.w. .-.lﬂr*\.pn_ .ft|-|_ .Lua_-nw rﬁ_ i




CENTRAL UNION HIGH SCHOOL DISTRICT
Classified Management Job Description

June 1996, Classification: 9

Revised June 2014, Classification 10

COMPUTER NETWORK ENGINEER

DEFINITION:

Under general direction of the Supervisor of Instruction and Technology plans, installs, manages,
organizes and maintains local area networks in utilization of both IBM and Macintosh systems, network
systems and related equipment, writes and revises system documentation, operation procedures; trains,
supervises and evaluates staff and does related work as required.

DISTINGUISHING CHARACTERISTICS:

The Computer Network Engineer is a classified management position within the Central Union High
School District.

The Computer Network Engineer performs tasks requiring a high level of problem solving and
specific knowledge and skills normally acquired through specific training courses and actual
experience.

Able to pass a performance and written or oral examination of qualifications.

EXAMPLE OF DUTIES:

Plans and maintains electronic computer network systems, wireless systems and video surveillance
systems

Assists system users to resolve problems with the network system

Maintains current knowledge of developments in equipment and software and recommends changes in
Internet network systems and structures

Performs research to identify options and make recommendations

Performs quality assurance testing of software and server installations, upgrades and maintenance
Performs complex analysis of systems and procedures

Participates in the review and definitions of problems with emphasis on networking and personal
computers

Develops detailed system and user documentation

Designs testing criteria, prepares test data, and test software making necessary revisions and
corrections to insure dependable results

Operates, controls, and installs computer equipment along with auxiliary and peripheral components
in accordance with standard operating procedures

Troubleshoots data communications problems

Manages projects and work flow for timely completion

Designs, installs and maintains network copper and fiber optic cable installations

Maintains application servers including standalone and virtual environments

Designs, installs, configures and maintains video surveillance network systems, VolIP phone systems,
burglar alarm systems, PA/Bell systems and user authentication protocols including finger
scanning/biometrics technology

Installs, configures and creates user accounts for student information system and performs system
backup of main database server and portal servers

Assists in the implementation of wireless access technology

Plans, organizes, supervises and evaluates the work of Information Technology (IT) personnel
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Central Union High School District
Classified Job Description — Computer Network Engineer
Page 2

Prioritizes, plans and schedules repairs, installations and maintenance based on work order requests
Analyzes, modifies and modernizes work methods and procedures to increase efficiency and cost-
effectiveness

Assists in the development and implementation of short and long-range plans and programs related to
IT department

Estimates cost for labor and materials, prepares bid specifications; evaluates bids, recommends
awarding contracts for large scale IT projects and purchases

Assists in the preparation and submittal of the department budget

Inventories systems software including developing procedures to inventory computer systems; plans
for disposal of old computer hardware including servers, computer and printers

Assures work measurement standards are met in assigned areas, trains and evaluates the performance
of assigned staff; interviews and makes recommendations for hiring within department and
recommends termination and disciplinary actions of staff

Monitors and evaluates the quality of work performed by district and contract personnel related to IT
projects

Communicates effectively in both oral and in written form

Maintains a positive image of district with vendors and works cooperatively with those contacted
within the course of work

Ability to develop and conduct training programs

Related duties as assigned

SPECIAL REQUIREMENTS:

Must be able to travel between district sites and be available for on-call and emergency call services seven
days a week, twenty-four hours per day.

KNOWLEDGE OF:

E-mail packages, Novell, 802.3, TCP/IP networks
Access and use of the Internet, microcomputers and software applications
WordPerfect, MsWord, Lotus 123, and other word processing and spreadsheets
Data processing theories, concepts and capabilities, systems analysis

Data Communications, usage of data lines and related hardware

Operations and coordination of data processing equipment

Principles and techniques of supervision, training and motivation of personnel; and work scheduling
practices

Personal Computers and related software, and hardware

On-line communications hardware and software

Modern office methods and procedures

Operation of computer equipment and office machines

ABILTIY TO:

Communicate effectively both verbally and in writing
Plan, manage, supervise and direct the work of others
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Central Union High School District
Classified Job Description — Computer Network Engineer

Page 3

Read, interpret, apply and explain rules, regulations, policies and procedures

Analyze work methods, schedules, equipment and staffing levels to increase efficiency
Establish and maintain cooperative working relationships with employees, administration, business
vendors and community representatives

Work flexible schedule providing for some evening and weekend work and during emergency
situations

Travel locally in county and out of county in own vehicle

Assure compliance with safety precautions various code requirements

Perform routine and repetitive work to completion in a timely manner

Work independently with little supervision and direction

Develop and maintain department related records

Attend meetings and in-service training

Work closely with users of personal computers

Work at any employer work location

PHYSICAL ABILITIES:

Meet minimum physical requirements as prescribed by the California Department of Motor Vehicles,
Visual capability to read handwritten or typed documents and the display screen of various office
machines and equipment.

Able to conduct verbal communications and conversations,

Ability to hear normal range of verbal conversations (approx. 60 decibels).

Able to sit, stand, stoop, kneel, bend, and walk for extended periods.

Able to exhibit full range of motion for shoulder internal and external rotation.

Able to exhibit full range of motion for shoulder abduction and adduction.

Able to exhibit full range of motion for shoulder extension and flexion.

Able to exhibit full range of motion for back lateral flexion,

Able to exhibit full range of motion for elbow flexion and extension.

Able to exhibit full range of motion for hip flexion and extension.

Able to climb slopes, stairs, steps, and ladders.

Able to exhibit full range of motion for knee flexion and extension.

Able to lift up to 30 pounds frequently and up to 50 pounds occasionally.

Able to lift up to 50 pounds frequently and up to 100 pounds occasionally.

Able to push and pull a variety of equipment weighing up to 150 pounds.

Able to sustain strenuous manual labor for up to eight hours,

Able to demonstrate manual dexterity necessary to perform fine maintenance procedures, and operate
both manual and power hand tools in a safe and effective manner.

Able to operate a vehicle in a safe and effective manner.

REQUIRED EDUCATION, EXPERIENCE CERTIFICATES AND LICENSES:

B. A. degree in Computer Network Engineering and two (2) years of experience maintaining an
existing computer network with multiple sites, application servers and varied operating systems in
an educational setting OR equivalent experience

Valid California Driver's License, acceptable driving record and auto liability insurance

Criminal justice fingerprint clearance
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: Board of Trustees
FROM: C. Thomas Budde, Ph.D., Superintendent
SUBJECT: APPROVAL OF THE MOU FOR SERVICES BETWEEN THE
DISTRICT AND IVROP
ACTION
BACKGROUND:

The Central Union High School District is part of the IVROP, the JPA established to provide
CTE services to students in the Imperial Valley. The Local Control Funding Formula (LCFF)
changed the way regional occupation programs (ROP) are funded. The LCFF gives more
authority to local school districts over the expenditure of the revenue provided by the state and
provides for school districts paying ROPs with money the LCFF provides. For ROP’s this means
the local school districts must establish new agreements for services.

DISCUSSION/ALTERNATIVE/CONCERNS:

IVROP is proposing to provide multiple services. The services are described in the attached
MOU. The identified services are the result of several meetings with IVROP and the district
administration including principals.

Alternatives include withdrawal from the JPA and not using IVROP or developing a different
MOU with different services.

FINANCIAL IMPLICATIONS:
The proposed MOU will cost the district 27% of $171.93 per ADA times our ADA. Total cost

will depend on ADA but should be approximate3ly $186,102.

ACTION REQUESTED:

The superintendent recommends the board approve the MOU for services from IVROP as
presented.

ACTION: MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:
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Memorandum of Understanding

Between the Imperial Valley Regional Occupational Program and the Central Union High
School District for Delivery of Core Career Technical Education (CTE) Services and
Payment for Services as a percentage of the School District’s Grade 9-12 CTE
Augmentation in the LCFF; 27% in 2014-15, 26% in 2015-16, and 25% in 2016-17 and

future years.

This Memorandum of Understanding establishes an Agreement between the Imperial Valley
Regional Occupational Program (IVROP) and the Central Union High School District
(CUHSD) for the delivery of core CTE Services and the payment of those services as a
percentage of the Grade 9-12 CTE Augmentation in the Local Control Funding Formula (LCFF)
for the next 3 school years.

The terms of this agreement are as follows:

1. Effective Date — Services promised regarding coordination and collaboration with districts
regarding the planning for specific professional development and guidance technician services
will be effective upon signing, and all services will be in place as of July 1, 2014. Payment for
services will be effective on the first month of the 2014-2015 school year and will occur on a
monthly basis based on State apportionment levels and schedules.

2. Termination — This MOU may be terminated (for upcoming school years 2015-16 and 2016-
17) by a written request to terminate received by IVROP by January 31% of the relevant school
years (2014-15 and 2015-16).

3. Addendums — This document may not be amended in any given program year, in the sense
that nothing added can change the agreement that is here (save for a new agreement for a new
school year) but addendums, agreements to add to services (and the consequent separate costs
entailed not detailed in larger JPA and this MOU for Core CTE Services) are possible.
Addendums will constitute a separate signed document that details services / costs above /
beyond those listed in this MOU. The connection of the two will be that the addendum will
reference this existing MOU and explicitly state how described services / costs are separate and
supplemental to those services / costs described here.

4. Background — This Memorandum of Understanding is being introduced alongside a new JPA
— Joint Powers Agreement, entered into by all Imperial Valley High School Districts. The
necessity for both comes with the changing of the funding formula for school districts in
California established by the Local Control Funding Formula. The LCFF, and the changes to
funding of CTE that accompanies it, necessitates the development of a new JPA and, for the
purpose of more explicitly detailing services, a Memorandum of Understanding that can be
updated annually as districts that are part of such JPA see necessary. The LCFF, which
ultimately does away with the established funding mechanism for Regional Occupational

Prepared: 5/21/14
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Programs (ROPs), provides a two year Maintenance of Effort (MOE) to protect that funding and
ensure continued support of established CTE programs (to include agreements with ROPs) for a
period of two years. Along with this MOE, the LCFF also provides an ongoing Grade 9-12
Augmentation to address the extra costs inherent in continuing CTE programs / services.

The purpose of this Memorandum of Understanding (and of the possible addendums for site
specific needs not included in “core CTE services”) is to detail specifically for each site the
services that can be expected and the cost (given the percentage of the augmentation for the
given year) the district can expect to pay for those services in each school year.

5. Site Specific Costs for Services — For each JPA member district, the site specific cost for
Core CTE Services each new school year will be based on the school year pupil count. An
example for 2014-15 utilizing the current Grade Span Augmentation amount of $171.93 per
student is provided:

6,1

6. Services — A list of Services, common to all schools in the JPA, is included in this
Memorandum of Understanding as an attachment, Exhibit A.

The Parties’ Representatives shall be:

Imperial Valley Regional

Occupational Program (District Name)
Edwin P. Obergfell Name:

Superintendent Title:

687 State Street Address

El Centro CA, 92243 City, State, Zip

Phone: 760-482-2600 Phone:

Email: eobergfell@ivrop.org Email:

In Witness Whereof, the parties have executed this agreement as of the date hereof.

For IVROP For (District Name)
By: ' By:

Edwin Obergfell Name

IVROP Superintendent Title

Date: Date:

Prepared: 5/21/14
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EXHIBIT “A”

Core CTE Services
In coordination with Central Union High School District (CUHSD), IVROP agrees to provide the

following:

College and Career Readiness

Provide two (2) Guidance Technicians (GT) to the Central Union High School District. GTs will
provide services at the high school sites. GT Activities, Responsibilities and Services are specified
in the Guidance Technician menu of services ‘Exhibit A-1’. In collaboration with IVROP
administrators, Guidance Technician staff will conduct:

o Career locker assessment to all 9*" and 10% grade students
Recruitment assistance for CTE Courses (Advertising, Parent Nights, etc.)
Coordinate career locker assessment use / record keeping with school counselors
Provide presentations to all CTE/ROP or requested classes (Exhibit A-1)
Provide career awareness at registration events, parent nights, back-to-school nights,
open house, site councils, WASC site meetings, parent events, etc.
Organize Speakers for classrooms, career fairs, industry site tours and skills
Assist with cash for college scholarship applications/essays
Facilitate and coordinate annual career fair (career fair may be rotated annually
between school sites).
Facilitate / coordinate student skills competitions
ROP/CTE outstanding student competition
ROP/CTE Showcase and Awards Ceremony
ROP/CTE student evaluation of the ROP/CTE program

o Process off-campus & public/private transportation permission forms for IVROP ID cards
Other Work described under other sections (Communication/Coordination, Curriculum,
Employer Connections):

o SPARC, Career-Interest Assessment, and other work with Counselors

o A-G, Articulation, concurrent enrollment efforts

o Program of Study and related pathway planning efforts

o Employer / Worksite Connections (Liaison work, advisories, etc.)

(oo TN o] O 00O

O 0OO0OO

Employer Connections

Coordinate student work sight learning experiences with employers. Facilitate agreements and
necessary follow up / monitoring of employer worksite relationships for students of related CTE
courses including student liability and work-related injury insurance coverage for off campus
work-based learning experiences:

- Internships

- Worksite Experiences

- Job Shadowing

Employability / End of Course Certificates

Coordinate bi-annual employer advisory meetings and disseminate information/results.
Maintain work based learning records / commendations.

a5



Coordination / Communication
The Superintendent Will:
e Ensure ongoing Communication between IVROP and the School District
o Agenda item at monthly ICOE Superintendent meetings
o Annual IVROP Meeting of JPA Superintendents (March)
o Regular IVROP Board Meetings (Copy of Executive Summary of Events, courses, etc. by
school site forwarded for inclusion as JPA district board meetings)
e Provide for an annual CTE Collaborative Forum (December).
o Meet with CTE Coordinator and Program Assistant regarding IVROP work at each site, and
reflect such work as part of the Superintendent and IVROP Board Meetings.

The CTE Coordinator and / or Program Assistant will:
¢ Meet with site Principal or designated administrative representative once a month. Meetings
will include discussion / updates regarding:

1) Guidance Technician Activities

2) Available funding, collaborations or other CTE related growth opportunities

3) Agreed upon course / pathway work underway (to include reporting on work
being done in collaboration with site counseling contact)

4) Reports on post-secondary related prep and follow-up efforts: work site
placements, articulations, concurrent enrollments, Career Assessments/Plans

5) Reports related to site level observations / reporting: Use of Common
Assessments {Common Core Aligned) and results by class / site, Student
Evaluation of Program), Use of agreed upon strategies for integrating Common
Core (by CTE instructors).

6) Reports on Professional/Curriculum Development Efforts for which the school
site is utilizing IVROP staff / administration.

e Meet with the Designated Counseling Representative (Site Counselor and / or Assistant Principal
in charge of Counseling) as needed regarding:

1) Program of Study Documents (Creation, Refinement, Use)

2) Upcoming Presentations / Events (IVC Transitions Presentations, Articulation
Specific Presentations, Career Fairs, etc.)

3) Planning / Consideration of Master Schedule issues (credentialing, need for
more CTE periods, etc.) for upcoming year(s) in regards to site proposed desires
and needs.

4) Together with the CTE/Perkins Technician, develop and submit a SPARC -
Support Personnel Accountability Report Card for each High School.

e Meet with district identified Carl Perkins contact(s) and implement a Carl Perkins Consortium as
agreed to in a separate / necessary MOU for CDE to be developed in 2014-15 School year.

e Work together with the site designated contact for CTE credentialing on ensuring new
instructors are assisted with the preliminary and clear credentialing process.

e Meet with site Principal at the end of each school year (after end of student school year and
before Principals’ end of year) to discuss ~tentatively- plans for IVROP assistance with staff
development / curriculum development efforts for the upcoming year; Plans will include
reasonable discussion of and planning for dates/times IVROP staff will be utilized, and plans will
be finalized as much as possible at beginning of next Admin./Teacher work year, before students
are back in classes. Plans will include work with all CTE Career Technical Education instructors
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and any other staff (for integration of CTE/Academic work) as directed by the school site
administration.

Work together with local post-secondary providers to coordinate and implement articulation
and concurrent enrollment agreements that are supportive of district needs.

Liaison with targeted business / industry on behalf of district career technical education needs:
advisory support, work-site placement, etc.

CTE State/Federal Accountability for Pathway Planning / Credentialing and Related Services

Upon district request, IVROP will be the fiscal agent (no indirect taken) for a valley-wide Perkins
Collaborative. Each district’s allocation based on the Census Data that the CDE utilizes to make
the Allocation. Work started on preparing for larger consortium in 2014-15 School Year but
actual plan submitted for 2015-16. Details of Work IVROP is responsible for, to include reports
and write up of plan, will be decided on with input from district/school administration input in
the 2014-15 school year.

Assist All CTE and potential CTE instructors with Credentialing issues and the associated
paperwork, to include follow up on the mentoring process.

Assist district, as directed, with annual LCAP updates by gathering input from CTE students and
parents.

Assist district with Perkins/CalPADS/CalPASS reporting requirements by assigning CTE/Perkins
Technician to work hand-in-hand with district contacts for said purposes.

Organize annual CTE Perkins advisory meeting.

Curriculum/Instruction

Professional/Curriculum Development
1. Standards aligning outlines (CTE and Common Core) for all CTE courses
2. Common Core (Reading & Math) integration Lesson Planning for CTE teachers
3. CTE Integration and / or real world (Project / Problem Based) lesson planning for
Academic Instructors
4. Performance Task / NGA — Next Generation Assessment Planning for all instructors.
5. Development, Refinement, and Implementation of Common Assessment
Assignments/Rubrics aligned to CTE and CCSS Standards.
6. Based on NGA performance data (to include EAP/EAP replacement test), work with CTE
instructors on identified common core strategies / skills to prepare for and improve on
Data Collection / Reporting on Common Assessment Assignments/Rubrics aligned to CTE and
CCSS Standards.
Pathway development / Program of Study creation, refinement, implementation
Develop UC ‘A-G’ courses (adapt current CTE or create new CTE) in coordination with
instructors/counselors
Develop, implement and report on articulation agreements and the “Credit-By-Exam” process
with IVC and other community colleges in coordination with instructors/counselors
Facilitate dual enroliment in collaboration with IVC and in coordination with
instructors/counselors.
Track student resuits of CTE courses, articulated courses, programs of study and sequences of
courses in collaboration with counselor/instructors.
Guidance Technician Services (as specified in the Guidance Technician menu of services ‘Exhibit
A-1'.
Assist and support all CTE instructors.
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e Establish, maintain and support up to 3 CTSOs at each comprehensive school site; $1,500 annual

stipend paid to each of the three CTSO Advisors.

Regional Skills Competitions (Health-Science, Food Tech/Culinary, Welding, ...)

Issue industry recognized certifications/licenses and Certification of Pathway completion (as
agreed to by district).

Facilitate and monitor CTE teacher credentialing and associated mentoring process.

Conduct CTE courses/classes observation/evaluations using district forms, process and direction.

Analyze CTE student data (CalPads/Perkins reports) scoring on Next Gen Assessments and assist
with instructors planning for Common Core/EAP (EAP replacement test) improvements.

Parental Services, Support & Other

Annual Showcase/Recognition ceremony for outstanding students

Career Readiness/Pathway Nights for parents

Parental participation in employer advisory meetings

Assist districts in pursuing funding opportunities for CTE services.

Provide supplemental grant funded services targeting eligible students and/or families in variety
of areas (ie. workshops for parenting, relationships, marriage, financial literacy, economic
workshops, counseling, support group, parent engagement, parent education, life skills, :
Provide IVROPCF scholarship opportunities for individual students and CTE student leadership
groups/associations.

Report district relevant data and anecdotal information that was captured during annual
ROP/CTE student and parent focus groups sessions

Each JPA Member District agrees to provide the following:

Site Principal (or designated representative) will meet:

- monthly with the CTE Coordinator or Program Assistant

- at end of each school year and before beginning of the following school year to plan for
professional / curriculum development efforts, guidance technician priority services, work site
learning goals.

A district and/or site level contact for Carl Perkins (pathway planning, state / federal guidelines)

to meet with CTE Coordinator or Program.

Counselor (or administrator in charge of counseling services) designated as contact for CTE

Coordinator and / or Program Assistant.

IVROP Report agenda item at regular board meetings
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Exhibit “A-1”

GUidance Technician
Activities, Responsibilities & Services

N oo A~ W N

1.

12.

Presentation Topics

Self-Introduction

ROP Awareness &

Expectations

Career Locker Assessment &

Budgeting Component

Career Zone Assessment &

Make Money Choices

Career Awareness & Options

Career & College Search &

Planning

Employability Unit - Job

Search:

= Resume

= Job Application

= {ntt1a$VIew (mock, group, or 1-
0-

= 101 How to Keep a Job

How to Prepare & Maintain a

Portfolio

Job Finder's Guide Activities

. On-the-Spot (brief 2-5 minutes

on tattoos, new businesses,
|atest trends, etc.), Little of
Everything, Motivational,
Staying Focused, & Life Skills
End of Year “What's Next?" -
Jct)b Leads, One-Stop Centers,
etc.

Occupational & Labor
Awareness & Job Fair
Announcements

Activities & Services

1. Assist with Subject/Pathway
Advisory Board Meetings

2. Career Awareness at parent
nights, back-to-school night,
open house, site councils,
WASC site meetings, parent
events, etc.

3. Assist with Cash for College
Scholarship Applications
Essays

4. Assist with Career Fair,
Career Day, or CTE
Electives Fair

5. IVROP Middle

School/Junior High Student

CareerDay @ IVC

CTSO Sttltpport and Skills

ComPeti ons

Outstanding Student

Competition

Showcase & Awards

Ceremon

Student Evaluation of the

Program

10. Process off-campus &
public/private transportation
Farent permission forms for
VROP Identification Cards

11. Career/ Interest
Assessment

© o© N o

Support & Other

. Provide IVROP Teachers

beginning-of-year & end-of-
year forms & procedures

. Assist with Aeries & Socrates

attendance reports/queries &
records/data collection
including competencies &
certificates

. Assist substitutes with ROP

related issues/documents

. Serve as liaison &

communicate with students,
parents, teachers, counselors
and administrators with on-site
& off-campus issues, minimum
days, campus rules, efc.

. Provide services to parents

and the community on CTE
programs & services

. Attend meetings, events or

trainings that provide
information to improve services
to youth, adults, efc.

. Maintain role, activities, &

services prioritizing needs at
the sites & remaining
accessible & accountable

Career Technical Education (CTE) services
may be provided to all courses and students in 9, 10%, 11%, and 12* grades
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EXHIBIT “A-2"

Menu of Services — Fee for Service

A separate menu of services that are not necessary for all participating districts, or determinable at a
cost that would be the same for all JPA districts, will also be available as a fee for service. There are
services that IVROP is often asked to provide and such services can be added to the MOU as addendums
for each individual district based on their needs. Some examples of such services are:

e The hiring of an instructor on a part-time basis.
e The hiring of an instructor shared with more than one district.
e Career Preparation related services for elementary / middle level of a Unified District

/1060



Prepared: 6/13/14

2014/15 BUDGET $186,102 (based on 9-12 GSA $171.93/ADA)
EXHIBIT “A” - Core CTE Services

College and Career Readiness Budget: $92,068

Two (2) Guidance Technicians (GT) serving all three school sites with college and career readiness activities,
career locker assessment to 9% grade students, student competitions and support to all CTE classes/activities.

Budget Detail

Guidance Technicians Salaries & F.B. $ 77,435
Supplies (portfolios, interview pocket guide, skills competitions,

office supplies, etc.) S 2,000
Other/Operating Expenses (career locker, GT printed

material, transit passes, vans/buses to competitions, mileage, printed

material, etc) $ 5,900
Indirect costs (7.89%) $ 6,733
Total $92,068

Employer Connections, Coordination/Communication, CTE State/Federal Accountability for Pathway Planning /
Credentialing and Related Services, and Curriculum/Instruction Budget: $91,796

CTE Coordinator and Program Assistant will coordinate student work site learning experiences with employers
including student liability and work-related injury insurance coverage for off campus work-based learning
experiences; bi-annual employer advisory meetings; annual CTE Collaborative Forum; annual CTE Perkins advisory
meeting. Meet with administrators, principals, counselors and/or instructors to discuss college career readiness
activities, pathway development, programs of study, master schedule, program evaluation,
professional/curriculum development including CTE and Common Core standards aligning outlines and problem
based lesson planning, CTE teacher credentialing, and coordination with post-secondary providers for articulation
agreement, ‘credit by exam’ and dual enrollment opportunities. Establish and support CTSO’s. The Data
Analyst/Clerk will collect, analyze and report CTE program/student data.

Budget Detail

CTE Coordinator, Program Assistant and Data

Analyst/Clerk - Salaries & F.B. $ 65,408
CTSO Stipends — Salaries & F.B. $ 10,160
Supplies (meetings, forum S 3,181

Other/Operating Expenses (advisory meetings, employer
recruitment, forum, scantrons, copies, mileage, printed material,

facility, communications, etc) S 6,334
indirect costs (7.89%) S 6,713
Total $91,796
Parental Services, Support & Other Budget: $2,238

Annual Showcase/Recognition ceremony for outstanding students, parent career readiness/involvement, focus
groups and grant funded support services.

Budget Detail

Supplies (certificates, medals, plagues, interviews, class displays, $ 975
Other/Operating Expenses (Printed material, facility rental,

set-up costs, etc) $ 1,100
Indirect costs (7.89%) S 163
Total $ 2,238
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CENTRAL UNION HIGH SCHOOL DISTRICT
e N AL SCHOOL DISTRICT

DATE: June 24, 2014
TO: C. Thomas Budde, Superintendent
FROM: Sheri Hart, Assistant Superintendent

SUBJECT: APPROVAL OF THE 2014-2015 LOCAL CONTROL and ACCOUNTABILITY
PLAN

ACTION

BACKGROUND:

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to
provide details regarding local educational agencies’ (LEASs) actions and expenditures to support pupil
outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605,
47605.5, and 47606.5.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the
school district and each school within the district, goals and specific actions to achieve those goals for

DISCUSSION/ALTERNATIVE/CONCERNS:
e AL AR NALIVE/CONCERNS:

The LCAP was developed with the input of teachers, parents, students, administrators and classified
staff. The plan addresses all eight state priorities and is aligned with the Board’s strategic goals. The
majority of all LEA expenditures are listed and described as a consequence of being tied to the actions
that support LEA goals around the state priorities. More specifically, the activities that support low
income students, foster youth and English learners are clearly identified. The draft plan is posted on
the district website at; htlp://www.cuhsd.nef/CMS/IVIedia/LCAP_Working_Draﬁ.pdf

FINANCIAL IMPLICATIONS:

As outlined in the detailed document and narrative.

ACTION REQUESTED:

The Superintendent requests that the Board approve the 2014-2015 LCAP as presented.

ACTION: MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: C. Thomas Budde, Superintendent
FROM: Merritt Merten, Fiscal Service Supervisor
SUBJECT: APPROVAL OF THE 2013-2014 ESTIMATED ACTUALS AND
THE 2014-2015 PROPOSED BUDGET
ACTION
BACKGROUND:

The 2013-2014 Estimated Actuals and the 2014-2015 Proposed Budget Financial Report
summarizes the projected revenues, expenditures and changes in fund balances. A detailed

report can be found at http://www.cuhsd.net/departments/business-services/.
DISCUSSION/ALTERNATIVE/CONCERNS:

None

FINANCIAL IMPLICATIONS:

As outlined in the detailed document and narrative.

ACTION REQUESTED:

The Superintendent requests that the Board approve the 2013-2014 Estimated Actuals and the
2014-2015 Proposed Budget as presented.

ACTION: MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:
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CENTRAL UNION HIGH SCHOOL DISTRICT

DATE: June 24, 2014
TO: C. Thomas Budde, Superintendent
FROM: Merritt Merten, Fiscal Services Supervisor

SUBJECT: ADOPT RESOLUTION # 06242014-15 OF THE CENTRAL UNION HIGH
SCHOOL DISTRICT APPROVING THE 2014-15 CASH TRANSFERS

ACTION

BACKGROUND:

By approving the attached Resolution, the Superintendent/Assistant Superintendent will be able
to transfer cash between District Funds in order to maintain cash within the General Fund to
support payroll and payable payments so the District operations may continue.

ACTION REQUESTED:

The Superintendent requests the Board adopt Resolution # 06242014-15 approving the Cash
Transfers as proposed for the 2014-15 fiscal year.

ACTION: MOTION: SECOND:
AYES: NOES:
ABSTENTIONS:
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CENTRAL UNION HIGH SCHOOL DISTRICT
RESOLUTION #06242014-15
CASH TRANSFERS

WHERAS, Education Code section 42600, District Budget Limitation on Expenditure,
requires that the Central Union High School District Board of Trustees approve all fund transfers
by means of written resolution approved by a majority vote of the Board; and

WHEREAS, The Central Union High School District Board of Trustees bas designated the
Superintendent and the Assistant Superintendent as agents responsible for maintaining the funds
for the operation of the Central Union High School District; and

WHEREAS, The Central Union High School District Board of Trustees conducts matters,
fiscal and otherwise, according to the laws specified in the California Education Code,
Government Code, Board Policy, and other Applicable statute.

NOW, THEREFORE BE IT RESOLVED, That the Board authorizes the Superintendent and
the Assistant Superintendent to make cash transfers within and between funds in order to
maintain payroll and payable obligations that may arise for the 2014-15 fiscal year.

PASSED AND ADOPTED this 24th day of June, 2014 Board at a regular meeting by the
following vote

AYES:
NOES:
ABSENT:
ABSTAINED:
June 24, 2014
Dr. C. Thomas Budde, Secretary of the Board Date
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